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Àíîòàö³ÿ. Îá´ðóíòîâàíî âíóòð³øí³ ìîòèâè òà íåîáõ³äí³ñòü âïðîâàäæåííÿ ñòðàòåã³¿ äèâåðñè-
ô³êàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ ç ïîçèö³¿ ñèñòåìíî-ñòðóêòóðíîãî òà ïðîöåñíîãî ï³äõî-
äó. Çàïðîïîíîâàíî ïð³îðèòåòí³ íàïðÿìè äèâåðñèô³êàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ,
îðãàí³çàö³é òà îñîáèñòèõ ñåëÿíñüêèõ ãîñïîäàðñòâ. Îõàðàêòåðèçîâàí³ âíóòð³øí³ ÷èííèêè äèâåð-
ñèô³êàö³¿ òà äîâåäåíî ¿õ ñèíåðãåòè÷íó ïðèðîäó.
Êëþ÷îâ³ ñëîâà: äèâåðñèô³êàö³ÿ ï³äïðèºìñòâ, ÷èííèêè äèâåðñèô³êàö³¿, íàïðÿìè äèâåðñèô³êàö³¿,
åôåêòèâí³ñòü, ðåñóðñíèé ïîòåíö³àë.

Àííîòàöèÿ. Îáîñíîâàííî âíóòðåííèå ìîòèâû è íåîáõîäèìîñòü âíåäðåíèÿ ñòðàòåãèè äèâåðñè-
ôèêàöèè ñåëüñêîõîçÿéñòâåííûõ ïðåäïðèÿòèé ñ ïîçèöèè ñèñòåìíî-ñòðóêòóðíîãî è ïðîöåññíîãî
ïîäõîäà. Ïðåäëîæåíî ïðèîðèòåòíûå íàïðàâëåíèÿ äèâåðñèôèêàöèè ñåëüñêîõîçÿéñòâåííûõ ïðåä-
ïðèÿòèé, îðãàíèçàöèé è ëè÷íûõ ñåëüñêèõ õîçÿéñòâ. Îõàðàêòåðèçîâàíû âíóòðåííèå ôàêòîðû äè-
âåðñèôèêàöèè è äîêàçàíà èõ ñèíåðãåòè÷åñêàÿ ïðèðîäà.
Êëþ÷åâûå ñëîâà: äèâåðñèôèêàöèÿ ïðåäïðèÿòèé, ôàêòîðû äèâåðñèôèêàöèè, íàïðàâëåíèÿ äèâåð-
ñèôèêàöèè, ýôôåêòèâíîñòü, ðåñóðñíûé ïîòåíöèàë.

Abstract. The internal motives and the necessity of implementing the strategy of diversification of
agricultural enterprises from the standpoint of the system-structural and process approach are
substantiated. The priority directions of diversification of agricultural enterprises, organizations and
private peasant farms are offered. The internal factors of diversification are characterized and their
synergetic nature is proved.
Key words: diversification of enterprises, diversification factors, directions of diversification, efficiency,
resource potential.

Ïîñòàíîâêà ïðîáëåìè. Äèâåðñèô³êàö³ÿ

ñ³ëüñüêîãîñïîäàðñüêîãî âèðîáíèöòâà ïðîäèêòîâàíà

îá’ºêòèâíèìè ïðè÷èíàìè ïðèðîäíîãî ³ åêîíîì³÷-

íîãî ïîðÿäêó. Âîíà ïîçèòèâíî ä³º íà åêîíîì³÷íó,

ñîö³àëüíó ³ åêîëîã³÷íó åôåêòèâí³ñòü àãðàðíèõ ôîð-

ìóâàíü. ×åðåç ðåàë³çàö³þ ïðîåêò³â äèâåðñèô³êàö³¿

âèðîáíèöòâà ïîêðàùóºòüñÿ âèêîðèñòàííÿ çåìë³,

çàñîá³â âèðîáíèöòâà ³ òðóäîâèõ ðåñóðñ³â, çàâîéî-

âóþòüñÿ äîäàòêîâ³ í³ø³ ðèíê³â, ñòàá³ë³çóºòüñÿ

ô³íàíñîâèé ñòàí ñ³ëüãîñïâèðîáíèê³â, á³ëüø ïîâ-

í³øå çàäîâîëüíÿºòüñÿ ïîïèò íà ïðîäóêö³þ, ðîáî-

òè, ïîñëóãè. Äèâåðñèô³êàö³ÿ ñïðèÿº á³ëüø ð³âíî-

ì³ðíîìó íàäõîäæåííþ äîõîä³â çà ïåð³îäàìè ðîêó,

çá³ëüøåííþ ð³÷íî¿ ìàñè ïðèáóòêó. Àëå, âèõîäÿ÷è ç

öüîãî, äèâåðñèô³êàö³ÿ âèðîáíèöòâà âèìàãàº îñîá-

ëèâîãî òèïó ãîñïîäàðþâàííÿ, ÿêèé ïåðåäáà÷àâ áè

âðàõóâàííÿ âíóòð³øí³õ ÷èííèê³â ñ³ëüñüêîãîñïî-

äàðñüêèõ ï³äïðèºìñòâ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïîñòàíîâêà
çàâäàíü. Â³äâîäÿ÷è êëþ÷îâó ðîëü ïðîöåñó äèâåð-

ñèô³êàö³¿ â ä³ÿëüíîñò³ ï³äïðèºìñòâà, â÷åí³ ð³çíèõ

÷àñ³â ñôîðìóâàëè ñèñòåìó ïîãëÿä³â ùîäî ¿¿ ñóòíîñò³

òà çíà÷åííÿ â ñóñï³ëüíîìó âèðîáíèöòâ³. Ó òåîðå-

òè÷íèõ ïðàöÿõ ². Àíñîôà, Ì. Êîð³íüêà, Î. Ìàñëàê,

Ñ. Ïîïîâî¿, Â. Àíäð³é÷óêà, Î. Áîðîä³íî¿, Ò. Ç³í÷óê,

Ì. Êðîïèâêà, Ì. Ìàë³êà, Î. Ìàòâ³ºíêà çàêëàäàëî-

ñÿ ðîçóì³ííÿ ïðèðîäè ïðîöåñó äèâåðñèô³êàö³¿ òà

øëÿõè ¿¿ ðåàë³çàö³¿. Íåçâàæàþ÷è íà ð³çíîìàí³òí³ñòü

ï³äõîä³â â íàóêîâèõ âèäàííÿõ äî ïðîöåñó äèâåðñè-

ô³êàö³¿, ââàæàºìî, ùî ðîçðîáêàõ â÷åí³ íåäîñòàòíüî

óâàãè ïðèä³ëÿþòü âíóòð³øí³ì ÷èííèêàì ñ³ëüñüêî-

ãîñïîäàðñüêèõ ï³äïðèºìñòâ, ùî äèâåðñèô³êóþòü

ñâîº âèðîáíèöòâî.

Ìåòîþ äàíîãî äîñë³äæåííÿ º òåîðåòèêî – ìå-

òîäîëîã³÷íå îá´ðóíòóâàííÿ ðîë³ âíóòð³øí³õ ÷èí-

íèê³â âïëèâó íà ïðîöåñè äèâåðñèô³êàö³¿ ç ìåòîþ

ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðèñòàííÿ ðåñóðñíî-

ãî ïîòåíö³àëó.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Âíóòð³øí³ ìîòè-

âè äèâåðñèô³êàö³¿ ïîëÿãàþòü ó ïðàãíåíí³ äî åôåê-

òèâíîãî âèêîðèñòàííÿ ðåñóðñíîãî ïîòåíö³àëó

ñ³ëüñüêîãîñïîäàðñüêîãî ï³äïðèºìñòâà. Äëÿ öüîãî

ï³äïðèºìñòâî îðãàí³çîâóº çàñòîñóâàííÿ íîâèõ òåõ-

íîëîã³é, íàëàãîäæåííÿ îðãàí³çàö³¿ âèðîáíèöòâà,

ñòâîðåííÿ åôåêòèâíèõ ñèñòåì óïðàâë³ííÿ, çàëó÷åí-

íÿ âèñîêîêâàë³ô³êîâàíîãî ïåðñîíàëó, äîñòóï äî íî-

âèõ ïðîäóêò³â, ïàòåíò³â, êàíàë³â ðåàë³çàö³¿ ïðîäóêö³¿

òîùî. Îñíîâíîþ ìîòèâàö³ºþ äëÿ ô³ðìè, ÿê â³äì³÷àº

Î.Ì. Êîâàëü, º îòðèìàííÿ ïðèáóòêó, äîâãîñòðîêîâå

çðîñòàííÿ òà åêñïàíñ³ÿ àáî ðîçøèðåííÿ [1, Ñ. 14].

Abstract. The article provides a theoretical and methodological justification for the role of internal factors 
influencing the processes of diversification in order to increase the efficiency of use of resource potential. It is noted 
that the internal motives for diversification are the desire to make effective use of the resource potential of the 
agricultural enterprise. For this purpose, the company uses new technologies, the establishment of production 
organization, creation of effective management systems, attracting highly qualified personnel, access to new 
products, patents, channels of sales of products and more. The diversification of the activities of domestic 
agricultural enterprises, which is associated with a significant level of different the nature of the risks, their nature 
should be considered from the standpoint of minimizing them. In this case, diversification is a tool for regulating and 
minimizing internal risks, and accordingly managing them by forming reserves in the choice of product and method 
of production of agricultural products, as well as the optimal combination of different activities, which contributes to 
the sustainable development of agricultural enterprises. When implementing a diversification strategy, in order to 
minimize risks, internal factors that have a synergistic nature should be taken into account as much as possible. This 
will enable the identification of such activities of the agricultural enterprise, which are at least at first exposed to 
different types of risks and, secondly, have advantages in reduced production cycles, step-by-step investment, search 
for additional sources of income.
Keywords: diversification of enterprises, diversification factors, directions of diversification, efficiency, resource 
potential.
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Ɋɿɜɟɧɶ!ɪɨɡɜɢɬɤɭ!

ɋɮɟɪɢ ɚɝɪɚɪɧɨʀ 
 ɟɤɨɧɨɦɿɤɢ 

ɋɿɥɶɫɶɤɨɝɨɫɩɨɞɚɪɫɶɤɿ 
ɩɿɞɩɪɢɽɦɫɬɜɚ 

ɋɿɥɶɫɶɤɨɝɨɫɩɨ-
ɞɚɪɫɶɤɿ 

ɨɪɝɚɧɿɡɚɰɿʀ 

Ɉɫɨɛɢɫɬɿ 
ɫɟɥɹɧɫɶɤɿ 

ɝɨɫɩɨɞɚɪɫɬɜɚ 

Ɉɩɬɨɜɨ-ɪɨɡɞɪɿɛɧɿ ɪɢɧɤɢ 
ɫɿɥɶɫɶɤɨɝɨɫɩɨɞɚɪɫɶɤɨʀ 

ɩɪɨɞɭɤɰɿʀ!

 –  ɬɨɪɝɨɜɨ-ɡɚɤɭɩɿɜɟɥɶɧɿ ɩɭɧɤɬɢ; 
–  ɞɨɪɚɞɱɿ ɫɥɭɠɛɢ; 
–  ɫɿɥɶɫɶɤɨɝɨɫɩɨɞɚɪɫɶɤɚ ɫɩɨɠɢɜɱɚ  

(ɜɢɪɨɛɧɢɱɚ, ɡɛɭɬɨɜɚ, ɫɬɪɚɯɨɜɚ, 
ɤɪɟɞɢɬɧɚ ɬɚ ɿɧɲɿ ɮɨɪɦɢ) ɤɨɨɩɟɪɚɰɿɹ; 

–  ɚɝɪɨɫɟɪɜɿɫɧɿ ɨɪɝɚɧɿɡɚɰɿʀ 
Ɉɪɝɚɧɿɡɚɰɿɹ ɞɿɹɥɶɧɨɫɬɿ 

ɫɭɦɿɠɧɢɯ ɝɚɥɭɡɟɣ (ɥɿɫɿɜɧɢɰɬɜɨ, 
ɪɢɛɧɢɰɬɜɨ, ɚɝɪɨɬɭɪɢɡɦ ɬɨɳɨ) 

Ɇɚɥɢɣ ɛɿɡɧɟɫ: ɦɥɢɧɢ; ɩɟɪɟɪɨɛɧɿ ɰɟɯɢ, 
ɤɪɭɩɨɪɭɲɤɢ, ɛɨɣɧɿ ɬɨɳɨ 

 ɋɿɥɶɫɶɤɿ ɩɪɨɦɢɫɥɢ  
ɬɚ ɪɟɦɟɫɥɚ. 

Ɂɚɝɨɬɨɜɤɚ ɥɿɤɚɪɫɶɤɢɯ 
ɪɨɫɥɢɧ, ɹɝɿɞ, ɝɪɢɛɿɜ. 

Ɋɨɡɜɢɬɨɤ ɩɟɪɟɪɨɛɧɨʀ 
ɯɚɪɱɨɜɨʀ ɩɪɨɦɢɫɥɨɜɨɫɬɿ 

(ɦɨɥɨɱɧɨʀ, ɦ’ɹɫɧɨʀ, 
ɨɜɨɱɟɤɨɧɫɟɪɜɧɨʀ, 

ɛɨɪɨɲɧɨɦɭɤɨ-ɦɨɥɶɧɨʀ, 
ɨɥɿɽɠɢɪɨɜɨʀ, 

ɤɨɦɛɿɤɨɪɦɨɜɨʀ ɬɚ ɿɧ.) Ɂɛɭɬ ɦɨɥɨɤɚ ɬɚ ɿɧɲɨʀ 
ɫɿɥɶɫɶɤɨɝɨɫɩɨɞɚɪɫɶɤɨʀ ɩɪɨɞɭɤɰɿʀ Ɋɨɡɜɢɬɨɤ ɛɿɨɟɧɟɪɝɟɬɢɤɢ 

Ƚɨɬɟɥɶɧɢɣ ɛɿɡɧɟɫ, 
ɟɬɧɨɝɪɚɮɿɱɧɢɣ ɬɚ 
ɫɿɥɶɫɶɤɢɣ ɚɝɪɚɪɧɢɣ 

ɬɭɪɢɡɦ 

Ɋɨɡɜɢɬɨɤ ɫɚɞɿɜɧɢɰɬɜɚ, ɪɢɛɧɢɰɬɜɚ, 
ɛɞɠɨɥɹɪɫɬɜɚ 

Ɏɨɪɦɭɜɚɧɧɹ ɫɮɟɪɢ ɚɝɪɨɨɫɜɿɬɧɿɯ ɩɨɫɥɭɝ 

!

Ïîñèëåííÿì ìîòèâàö³¿ äî ïîçèòèâíèõ çðóøåíü

ìàº ñòàòè ÿê ñïðèÿòëèâà äåðæàâíà ïîë³òèêà ó ñôåð³

ñ³ëüñüêîãîñïîäàðñüêîãî âèðîáíèöòâà, òàê ³ çðîñòàí-

íÿ âíóòð³øí³õ ìîæëèâîñòåé ï³äïðèºìñòâ, íàö³ëå-

íèõ íà äèâåðñèô³êàö³þ âèðîáíèöòâà. Â Óêðà¿í³

ñêëàëèñÿ äëÿ öüîãî ïåâí³ ïåðåäóìîâè. Òàê, íà Óê-

ðà¿íó ïðèïàäàº ïðèáëèçíî òðåòèíà ñâ³òîâèõ çàïàñ³â

÷îðíîçåì³â òà 27% îðíî¿ çåìë³. Íà îäíó îñîáó â

Óêðà¿í³ ïðèïàäàº 0,68 ãà ð³ëë³, òîä³, ÿê â ªâðîï³ –

0,25 ãà, ïðîòå öåé ïîòåíö³àë íå âèêîðèñòàíî â äîñ-

òàòí³é ì³ð³, íåãàòèâí³ òåíäåíö³¿ ìèíóëèõ ðîê³â íå

ïîäîëàíî [2, Ñ. 18].

Äîö³ëüí³ñòü äèâåðñèô³êàö³¿ ï³äïðèºìñòâ çóìîâ-

ëåíà ³ âèêîðèñòàííÿì ïîòåíö³àëó íàéåôåêòèâí³øèõ

âèä³â ïðîäóêö³¿, âèðîáëåí³é â ñ³ëüñüêîãîñïîäàðñü-

êèõ ï³äïðèºìñòâàõ. Çà äàíèìè äîñë³äæåíü ó 2016

ð. òàêèìè âèÿâèëèñÿ íàñ³ííÿ ñîíÿøíèêó, öóêðîâ³

áóðÿêè, êóêóðóäçà, ð³ïàê, ñîÿ, â³äãîä³âëÿ ñâèíåé íà

ì’ÿñî [3, Ñ. 566]. Ïðîöåñè êîíöåíòðàö³¿ âèðîáíèö-

òâà äàíî¿ ïðîäóêö³¿ ïîðîäæóº âèñîê³ åêîíîì³÷í³ òà

îñîáëèâî åêîëîã³÷í³ ðèçèêè äëÿ ñ³ëüñüêîãîñïî-

äàðñüêèõ ï³äïðèºìñòâ. Òàê³ ñ³ëüñüêîãîñïîäàðñüê³

ï³äïðèºìñòâà ïîòðåáóþòü äèâåðñèô³êàö³¿, ÿê ãîðè-

çîíòàëüíî¿, òàê ³ âåðòèêàëüíî¿. Äèâåðñèô³êàö³ÿ âè-

ðîáíèöòâà, âèõîäÿ÷è ç íàÿâíîñò³ òà ñï³ââ³äíîøåí-

íÿ ðåñóðñíîãî ïîòåíö³àëó, ìîæå áóòè çâ’ÿçàíîþ ³

íå çâ’ÿçàíîþ. Òàê³ ïðîöåñè äàäóòü ìîæëèâ³ñòü

³íòåíñèâíî âèêîðèñòîâóâàòè ðèíêîâ³ ìåõàí³çìè äëÿ

ï³äâèùåííÿ ïðèáóòêîâîñò³ ï³äïðèºìñòâ

Çà ñó÷àñíèõ óìîâ äèâåðñèô³êîâàí³ ï³äïðèºìñòâà

ïåðåòâîðèëèñÿ â ³íñòèòóòè ñó÷àñíî¿ ðèíêîâî¿ åêî-

íîì³êè. Ó öüîìó êîíòåêñò³ äëÿ ï³äïðèºìñòâ àãðàð-

íîãî ñåêòîðà îñîáëèâîãî çíà÷åííÿ íàáóâàº çáåðå-

æåííÿ òà ðîçøèðåííÿ ðèíêîâèõ ïîçèö³é çà ðàõóíîê

âèêîðèñòàííÿ äîäàòêîâèõ äæåðåë åôåêòèâíîãî âè-

êîðèñòàííÿ âíóòð³øí³õ ðåñóðñ³â.

Äîñë³äæóþ÷è ïðîáëåìè ôîðìóâàííÿ Óêðà¿íîþ

êîíêóðåíòíî¿ ñòðàòåã³¿ åêñïîðòîîð³ºíòîâàíèõ ãàëó-

çåé ÀÏÊ, Î. Øêîëüíèé çàçíà÷àº, ùî êîíêóðåíòî-

ñïðîìîæí³ñòü ìîæíà âèçíà÷èòè ÿê çäàòí³ñòü àãðàð-

íèõ ôîðìóâàíü ïåðåìàãàòè ñâî¿õ êîíêóðåíò³â,

ïîñòàâëÿþ÷è ïðîäóêö³þ íà ðèíîê íà äîâãîñòðî-

êîâ³é ³ ïðèáóòêîâ³é îñíîâ³ ç óðàõóâàííÿì þðèäè÷-

íèõ òà àäì³í³ñòðàòèâíèõ îáìåæåíü. Çàçíà÷åíîãî

ìîæíà äîñÿãòè òðàäèö³éíèìè øëÿõàìè ÷åðåç âïðî-

âàäæåííÿ òà ðîçâèòîê ³ííîâàö³éíîãî ìåíåäæìåíòó,

åôåêòèâíîãî âèêîðèñòàííÿ íàÿâíèõ ðåñóðñ³â, çðî-

ñòàííÿ ìàñøòàá³â âèðîáíèöòâà, à òàêîæ òîâàðíî¿

äèôåðåíö³àö³¿ [4, Ñ. 54–59].

Íåçâàæàþ÷è íà òå, ùî Óêðà¿íà çíàõîäèòüñÿ ó

äåùî ³íøèõ óìîâàõ, í³æ ðîçâèíóò³ êðà¿íè ñâ³òó, ¿õ

äîñâ³ä äîö³ëüíî âèêîðèñòîâóâàòè ïðè ðîçðîáö³ íà-

ïðÿì³â ðîçâèòêó íå çâ’ÿçàíî¿ äèâåðñèô³êàö³¿

ï³äïðèºìñòâ. Âåëèêèé äîñâ³ä ùîäî ðîçâèòêó òàêî-

Ðèñ. 1. Ïð³îðèòåòí³ íàïðÿìè äèâåðñèô³êàö³¿ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ, îðãàí³çàö³é
òà îñîáèñòèõ ñåëÿíñüêèõ ãîñïîäàðñòâ
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ãî âèäó äèâåðñèô³êàö³¿ ìàþòü ôåðìåðñüê³ ãîñïîäàð-

ñòâà ºâðîïåéñüêèõ êðà¿í, äå äåòàëüíî âðàõîâóþòü

âíóòð³øí³ ÷èííèêè ç ìåòîþ åôåêòèâíîãî âèêîðèñ-

òàííÿ ðåñóðñ³â íà ñ³ëüñüêèõ òåðèòîð³ÿõ [5, Ñ. 345-

360]. Äëÿ äîñÿãíåííÿ ïîçèòèâíèõ ðåçóëüòàò³â

ðîçâèòêó ñ³ëüñüêîãî ï³äïðèºìíèöòâà ëîã³÷íî çàïðî-

ïîíóâàòè ïð³îðèòåòí³ íàïðÿìè äèâåðñèô³êàö³¿

ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ, îðãàí³çàö³é òà

ãîñïîäàðñòâ íàñåëåííÿ.

Çàäîâîëåííÿ âñ³õ æèòòºâèõ ïîòðåá ñåëÿíèíà

ïðîòÿãîì òðèâàëîãî ÷àñó ïîêëàäàëîñü íà ñ³ëüñüêî-

ãîñïîäàðñüê³ ï³äïðèºìñòâà, ÿê³, íàðàç³, íå ìîæóòü

¿õ çàáåçïå÷èòè. Ì³ñöåâ³ áþäæåòè òåæ íå ñïðîìîæí³

ïîêðàùèòè ñèòóàö³þ ÷åðåç áðàê êîøò³â. Äëÿ ïîë³ï-

øåííÿ ô³íàíñîâîãî ñòàíó ì³ñöåâèõ áþäæåò³â ñë³ä

ðîçâèâàòè ïðîöåñè äèâåðñèô³êàö³¿, ïîãëèáëþâàòè

äåöåíòðàë³çàö³þ äåðæàâíîãî óïðàâë³ííÿ íà ì³ñöÿõ.

Àëå äëÿ âèð³øåííÿ âèùåíàâåäåíèõ çàâäàíü âàæëè-

âî âðàõóâàòè âíóòð³øí³ ôàêòîðè ãîñïîäàðñòâ.

Óçàãàëüíþþ÷è âèêëàäåíå, äîö³ëüíî ñåðåä âíóò-

ð³øí³õ ôàêòîð³â, çóìîâëþþ÷èõ äèâåðñèô³êàö³þ

ä³ÿëüíîñò³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ,

âèä³ëèòè òàê³:

– ðîçøèðåííÿ îáñÿã³â âèðîáíèöòâà àãðîïðîäî-

âîëü÷î¿ ïðîäóêö³¿. Òîáòî ÿêùî ðèíîê îñíîâíî¿ ïðî-

äóêö³¿ âíàñë³äîê ïåðåíàñè÷åííÿ òà âèñîêî¿ êîíêó-

ðåíö³¿ ñòàº íåïðèâàáëèâèì, ïðèéìàºòüñÿ ð³øåííÿ

ïðî åêñïàíñ³þ â ³íøó ñôåðó ä³ÿëüíîñò³ ç ìåòîþ

óêð³ïëåííÿ ïîçèö³¿ ï³äïðèºìñòâà íà ðèíêó;

– ðîçâèòîê äîïîì³æíèõ ³ îáñëóãîâóþ÷èõ

ï³äïðèºìñòâ (ðåìîíòíèõ ìàéñòåðåíü, àâòîìîá³ëü-

íîãî, ìàøèííî-òðàêòîðíîãî ïàðêó òîùî);

– ðîçâèòîê íåñ³ëüñüêîãîñïîäàðñüêî¿ ä³ÿëüíîñò³

íà ñ³ëüñüêèõ òåðèòîð³ÿõ. Âèîêðåìëåííÿ öüîãî ôàê-

òîðó ä³ÿëüíîñò³ äèâåðñèô³êàö³¿ ñ³ëüñüêîãîñïîäàðñü-

êèõ ï³äïðèºìñòâ ïîÿñíþºòüñÿ áàãàòîôóíêö³îíàëü-

íîþ ðîëëþ ñåëà, ï³äõ³ä äî íüîãî íå ëèøå ÿê äî ì³ñöÿ

ðîçì³ùåííÿ ãàëóç³ ñ³ëüñüêîãî ãîñïîäàðñòâà, àëå é

ÿê äî íàéâàæëèâ³øî¿ ñîö³àëüíî-òåðèòîð³àëüíî¿

ï³äñèñòåìè ñóñï³ëüñòâà. Ñåëî âèêîíóº òàê³ æèòòº-

âî íåîáõ³äí³ ôóíêö³¿, ÿê: âèðîáíè÷à, ïðèðîäîîõî-

ðîííà, ïðîñòîðîâî-êîìóí³êàö³éíà, êîíòðîëü íàä

òåðèòîð³ºþ, ñîö³àëüíî-êóëüòóðíà òà ³íø³. Âèêîíàí-

íÿ íàâåäåíèõ ôóíêö³é áåçïîñåðåäíüî çàëåæèòü â³ä

ð³âíÿ ñîö³àëüíî-åêîíîì³÷íîãî ðîçâèòêó ñåëà, â³ä

õàðàêòåðó òà çì³ñòó ñîö³àëüíî-åêîíîì³÷íèõ ïðî-

öåñ³â, ùî â³äáóâàþòüñÿ ó ñ³ëüñüêîìó ñîö³óì³. Ïðî-

òå, ðîçâèòîê ñ³ëüñüêèõ òåðèòîð³é äîòåïåð íîñèòü

÷àñòêîâèé, ôðàãìåíòàðíèé õàðàêòåð, ñïîñòåð³ãàºòü-

ñÿ â³äñóòí³ñòü ³ñòîòíèõ çðóøåíü ó ðîçâèòêó ñåëà,

çóìîâëåíèõ áåçñèñòåìí³ñòþ çàõîä³â ³ ïðîãðàì

ñ³ëüñüêîãî ðîçâèòêó. Ñèñòåìíèé ï³äõ³ä äî ðîçðîá-

ëåííÿ ìîäåë³ ñò³éêîãî ñîö³àëüíî-åêîíîì³÷íîãî ðîç-

âèòêó ñåëà íå ëèøå íå âèêëþ÷àº, àëå é âèìàãàº

àêòèâ³çàö³¿ “äèâåðñèô³êàö³éíî¿ äîïîìîãè” ñ³ëüñüêî-

ãîñïîäàðñüêèìè ï³äïðèºìñòâàìè;

– çíèæåííÿ ðèçèê³â. Ïîðÿä ç ðîçøèðåííÿì

ï³äïðèºìñòâà, ìåòîþ äèâåðñèô³êàö³¿ º ì³í³ì³çàö³ÿ

ðèçèêó. Îá’ºêòèâí³ñòü ðèçèêó, ÿê åêîíîì³÷íî¿ êàòå-

ãîð³¿, ïðîÿâëÿºòüñÿ ó òîìó, ùî â³í â³äîáðàæàº ðå-

àëüíó ³ñíóþ÷ó ñèòóàö³þ íåâèçíà÷åíîñò³ â ãîñïî-

äàðñüê³é ä³ÿëüíîñò³. Â ñó÷àñí³é ³íòåðïðåòàö³¿

ðèçèêè – öå íå ëèøå çáèòêè, ÿêèõ ìîæå çàçíàòè

ï³äïðèºìñòâî ï³ä ÷àñ ðåàë³çàö³¿ ãîñïîäàðñüêîãî

ð³øåííÿ âíàñë³äîê âíóòð³øí³õ àáî çîâí³øí³õ óìîâ

íåâèçíà÷åíîñò³, à ³ éìîâ³ðíå â³äõèëåííÿ â³ä ö³ëåé,

çàðàäè ÿêèõ ïðèéìàþòüñÿ ð³øåííÿ. Ìîæëèâ³ñòü

çíèæåííÿ ð³âíÿ ðèçèêó äîñÿãàºòüñÿ ó âèïàäêó, ÿêùî

ä³ÿëüí³ñòü ï³äïðèºìñòâà äèâåðñèô³êóºòüñÿ â ãàëóç³,

ìàëîïîâ’ÿçàí³é ç òðàäèö³éíîþ. Òàê, ÿêùî îñíîâíà

ïðîäóêö³ÿ ï³äïðèºìñòâà çàëåæèòü â³ä ñåçîííîñò³ âè-

ðîáíèöòâà àáî ï³äïàäàº ï³ä ä³þ êîí’þíêòóðíèõ ñèë

ðèíêó, âèõ³ä íà íîâ³ ðèíêè íàäàº ìîæëèâ³ñòü äëÿ

ì³í³ì³çàö³¿ âòðàò â³ä ìîæëèâîãî ñïàäó îáñÿã³â ðåà-

ë³çîâàíî¿ ïðîäóêö³¿;

– ñòâîðåííÿ êîíêóðåíòíèõ ïåðåâàã. Ïîçà ñóì-

í³âîì, êîæíå ï³äïðèºìñòâî íàìàãàºòüñÿ äîñÿãòè

êîíêóðåíòíèõ ïåðåâàã òà çàêð³ïèòè ¿õ íà ðèíêó. Ç

ö³ºþ ìåòîþ ðîçðîáëÿþòüñÿ ïðîäóêòîâ³ ñòðàòåã³¿

ðîçâèòêó, ôîðìóþòüñÿ ñèñòåìè ñòèìóë³â òà

ï³äòðèìêè ³íòåðåñ³â íàö³îíàëüíèõ òîâàðîâèðîá-

íèê³â íà ì³æíàðîäí³é àðåí³, çàáåçïå÷óºòüñÿ ðîçâè-

òîê íàóêîâî-òåõí³÷íèõ ïð³îðèòåò³â. Ï³äïðèºìñòâà

â ðàìêàõ ñòðàòåã³¿ äèâåðñèô³êàö³¿ ìîæóòü çíà÷íî

çì³öíèòè ñâî¿ êîíêóðåíòí³ ïîçèö³¿ ÷åðåç ïîºäíàí-

íÿ ð³çíèõ òåõíîëîã³é;

– çðîñòàííÿ ðåíòàáåëüíîñò³. Äèâåðñèô³êàö³ÿ

ñïðèÿº, ïî-ïåðøå, ð³âíîì³ðíîìó íàäõîäæåííþ äî-

õîä³â ïðîòÿãîì ðîêó, ùî íàäçâè÷àéíî àêòóàëüíî äëÿ

âèðîáíèê³â ñ³ëüñüêîãîñïîäàðñüêî¿ ïðîäóêö³¿, ïî-

äðóãå, çá³ëüøåííþ ìàñè ïðèáóòêó çà ïåâíèé ïåð³-

îä. ßêùî âèõîäèòè ç òîãî, ùî ðåíòàáåëüí³ñòü îñ-

íîâíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà çàëåæèòü â³ä

åôåêòèâíîãî âèêîðèñòàííÿ ðåñóðñ³â, òî ñàìå â ðå-

çóëüòàò³ äèâåðñèô³êàö³¿ ìàòåð³àëüí³ ³ íåìàòåð³àëüí³

ðåñóðñè, ÿê³ äî öüîãî íååôåêòèâíî âèêîðèñòîâóâà-

ëèñÿ, ìàþòü ïåðñïåêòèâó åôåêòèâíîãî çàëó÷åííÿ ó

âèðîáíè÷èé (íåâèðîáíè÷èé) îá³ã. Òàêèì ÷èíîì,

ñòâîðþºòüñÿ ìîæëèâ³ñòü ðîçâèòêó äëÿ åôåêòèâíèõ

âèðîáíèöòâ, ÿê³ çäàòí³ ïðèñòîñîâóâàòèñü äî çì³í

çîâí³øíüîãî ñåðåäîâèùà;

– êîíöåíòðàö³ÿ çíà÷íèõ ô³íàíñîâèõ ðåñóðñ³â â

îêðåìèõ ï³äïðèºìíèöüêèõ ñòðóêòóðàõ (àãðîõîëäèí-

ãàõ). Øèðîê³ ìîæëèâîñò³ äëÿ ñ³ëüñüêîãîñïîäàðñü-

êî¿ äèâåðñèô³êàö³¿ ìàþòü ïðîìèñëîâî-ô³íàíñîâ³

êîðïîðàö³¿, ÿê³ àêóìóëþþòü ô³íàíñîâèé êàï³òàë òà

çä³éñíþþòü çà ðàõóíîê öüîãî ðåàë³çàö³þ âåëèêîìàñ-

øòàáíèõ ïðîåêò³â äèâåðñèô³êàö³¿. Ê³ëüê³ñòü òàêèõ

ñòðóêòóð â Óêðà¿í³ íåóõèëüíî çðîñòàº. Áëèçüêî 160

êîìïàí³é ìàþòü ó ðîçïîðÿäæåíí³ çåìåëüíèé ôîíä

ó ðîçì³ð³ â³ä 20 äî 50 òèñ. ãà. Ï³äïðèºìñòâà

õîëäèíãîâîãî òèïó çà ðåçóëüòàòàìè äîñë³äæåíü



43“Â²ÑÍÈÊ”. Âèïóñê ¹ 2 (40), ), ), ), ), 2019

À.Î. Ãóòîðîâà ìîæóòü îðãàí³÷íî ïîºäíóâàòè â ñîá³

á³ëüø³ñòü âèä³â åêîíîì³÷íî¿ ä³ÿëüíîñò³, ùî äîçâî-

ëÿº ¿ì ïðàêòè÷íî ðåàë³çîâóâàòè ðîçøèðåíó ìîäåëü

êðóãîîá³ãó êàï³òàëó â óìîâàõ òîâàðíî-ãðîøîâèõ

â³äíîñèí. Öå äàº çìîãó ì³í³ì³çóâàòè á³ëüø³ñòü âèä³â

ãîñïîäàðñüêèõ ðèçèê³â òà çä³éñíþâàòè âèðîáíè÷ó

ä³ÿëüí³ñòü íà çàñàäàõ ðîçøèðåíîãî â³äòâîðåííÿ [6,

Ñ. 120-130].

– ñîö³àëüíå çàáåçïå÷åííÿ. Çíà÷åííÿ ñîö³àëüíî¿

ñêëàäîâî¿ äèâåðñèô³êàö³¿ îð³ºíòîâàíî íà çáåðåæåí-

íÿ òà ñòâîðåííÿ íîâèõ ðîáî÷èõ ì³ñöü, çàáåçïå÷åííÿ

ðàö³îíàëüíî¿ çàéíÿòîñò³ íà âèïàäîê, ÿêùî ïðîäóê-

ö³ÿ îñíîâíîãî âèðîáíèöòâà íå êîðèñòóâàòèìåòüñÿ

ïîïèòîì. Çàáåçïå÷åííÿ ïîâíî¿ çàéíÿòîñò³ ïðàöå-

çäàòíèõ æèòåë³â ñåëà, ñòâîðåííÿ óìîâ äëÿ ñòèìó-

ëþâàííÿ ïîâåðíåííÿ íà áàòüê³âùèíó çàðîá³ò÷àí, ãà-

ðàíòóâàííÿ íàëåæíîãî ð³âíÿ äîõîä³â ïðàö³âíèê³â º

îñíîâîþ ðîçâèòêó óêðà¿íñüêîãî ñåëà [7, Ñ. 259-263].

Âèð³øåííÿ ïðîáëåìè çàéíÿòîñò³ ïîëÿãàº ó ïðàöå-

âëàøòóâàíí³ íå ëèøå çàðåºñòðîâàíèõ áåçðîá³òíèõ,

àëå é çíà÷íî¿ ÷àñòèíè çàéíÿòèõ ó îñîáèñòèõ ñå-

ëÿíñüêèõ ãîñïîäàðñòâàõ;

– êîíñåðâàòèçì ñåëÿí. Âèñîêèé ð³âåíü êîíñåð-

âàòèçìó º õàðàêòåðíîþ ðèñîþ ìåíòàë³òåòó

ñ³ëüñüêèõ æèòåë³â. Çàçíà÷åíèé ôàêò çóìîâëåíî çíà÷-

íîþ ÷àñòêîþ ñ³ëüñüêîãî íàñåëåííÿ, ñõèëüíîãî äî

âåäåííÿ òðàäèö³éíîãî ñïîñîáó æèòòÿ. Öå â ñâîþ

÷åðãó îïîñåðåäêîâàíî âïëèâàº íà ³ííîâàö³éíèé ðîç-

âèòîê àãðîïðîìèñëîâèõ ï³äïðèºìñòâ. Ðîçâèòîê

ñ³ëüñüêîãîñïîäàðñüêîãî âèðîáíèöòâà íåìîæëèâèé

áåç ñòâîðåííÿ ñîö³àëüíî-åêîíîì³÷íèõ óìîâ äëÿ

â³äðîäæåííÿ ñåëà, ÿê ôîðìè ïîñåëåííÿ òà ãîñïîäà-

ðþâàííÿ ³ ñåëÿíèíà ÿê ñïðàâæíüîãî ãîñïîäàðÿ íà

çåìë³, áåç ôîðìóâàííÿ ïîâíîö³ííîãî æèòòºâîãî ñå-

ðåäîâèùà ó ñ³ëüñüê³é ì³ñöåâîñò³. Äèâåðñèô³êàö³ÿ

ñ³ëüñüêî¿ åêîíîì³êè äîçâîëÿº ñòâîðþâàòè íîâ³ ðî-

áî÷³ ì³ñöÿ ³, â³äïîâ³äíî, íàäàº ìîæëèâ³ñòü æèòåëÿì

ñ³ëüñüêî¿ ì³ñöåâîñò³ îòðèìóâàòè äîäàòêîâ³ äîõîäè.

Íåñ³ëüñüêîãîñïîäàðñüêà çàéíÿò³ñòü íà ñåë³ ìîæå

ñòàòè îñíîâíèì ñòèìóëîì äëÿ ðîçâèòêó ñ³ëüñüêèõ

òåðèòîð³é, çàáåçïå÷åííÿ ïðîäîâîëü÷î¿ áåçïåêè, ïî-

ë³ïøåííÿ óìîâ æèòòÿ òà ïðàö³ æèòåë³â ñ³ëüñüêèõ

òåðèòîð³é; çàëó÷åííÿ ó âèðîáíèöòâî âèëó÷åíèõ ³ç

ñ³ëüñüêîãîñïîäàðñüêîãî îáîðîòó çåìåëü. Íàÿâí³ñòü

òàêîãî òèïó çåìåëüíèõ ðåñóðñ³â âèíèêàº ç ïðè÷èí

â³äñóòíîñò³ ëþäñüêèõ, ìàòåð³àëüíèõ, ô³íàíñîâèõ

ðåñóðñ³â äëÿ ¿õ îáðîáêè. Ðàö³îíàëüíå çåìëåêîðèñ-

òóâàííÿ çàáåçïå÷óºòüñÿ, çîêðåìà, çà äîïîìîãîþ

äèâåðñèô³êàö³¿. Íàïðÿìè çåìëåêîðèñòóâàííÿ ìî-

æóòü áóòè ð³çíèìè: â³ä ðîçâèòêó âëàñíîãî âèðîá-

íèöòâà êîðì³â, ð³ïàêîâî¿ îë³¿ (äëÿ á³îäèçåëþ) äî

ôîðìóâàííÿ ñò³éêèõ ñèðîâèííèõ çîí, îðãàí³çàö³¿

ïðîìèñëîâîãî ñàä³âíèöòâà, âèíîãðàäàðñòâà òîùî.

Âîäíî÷àñ á³ëüø³ñòü ïåðåâàã äèâåðñèô³êàö³¿ çà

ðàõóíîê âíóòð³øí³õ ôàêòîð³â âèðîáíèöòâà íåéòðà-

ë³çóºòüñÿ àíàëîã³÷íèìè íåäîë³êàìè, çîêðåìà

íàäì³ðíèì ìîðàëüíèì òà ô³çè÷íèì çíîñîì âèðîá-

íè÷îãî ôîíäó, îáìåæåí³ñòþ âëàñíî¿ ñèðîâèííî¿

áàçè, íååôåêòèâíèì âèêîðèñòàííÿì êàäðîâîãî ïî-

òåíö³àëó, íèçüêèì ð³âíåì æèòòÿ.

ßê ïðàâèëî, äîäàòêîâ³ âèãîäè â³ä äèâåðñèô³êàö³¿

òà ¿¿ âçàºìîçâ’ÿçêó ³ç ñïåö³àë³çàö³ºþ ³ êîíöåíòðà-

ö³ºþ, îòðèìóþòü ñ³ëüñüêîãîñïîäàðñüê³ ï³äïðèºì-

ñòâà, äå íàéîïòèìàëüí³øå ñï³ââ³äíîñÿòüñÿ ðîñëèí-

íèöòâî òà òâàðèííèöòâî, ³, â³äïîâ³äíî, îðãàí³çîâàíà

ïðîìèñëîâà ïåðåðîáêà, íàäàþòüñÿ ïîñëóãè ñòî-

ðîíí³ì îðãàí³çàö³ÿì [7, Ñ. 9-13].

Ä³ÿ âíóòð³øí³õ ôàêòîð³â äèâåðñèô³êàö³¿ ðîç-

ïîâñþäæóºòüñÿ îäíî÷àñíî íà ïðîöåñ âèðîáíèöòâà

ïðîäóêö³¿, ùî â³äáóâàºòüñÿ âñåðåäèí³ ï³äïðèºìñòâà,

òà íà ïðîöåñè, ÿê³ â³äáóâàþòüñÿ ïîçà ï³äïðèºìñòâîì

(ð³çí³ òèïè ñïîæèâà÷³â, ðèíêîâèõ ñåãìåíò³â, ðåã³-

îí³â, ³íâåñòîð³â, ñ³ëüñüêèé ðîçâèòîê òîùî). Òîáòî

öå àêòèâíî ñïðÿìîâàíà ä³ÿëüí³ñòü ñàìîãî ï³äïðè-

ºìñòâà ç ðîçøèðåííÿ ä³àïàçîíó ñâîº¿ åêîíîì³÷íî¿

ä³ÿëüíîñò³, ÿêà õàðàêòåðèçóºòüñÿ ð³çíîïëàíîâ³ñòþ

³ ð³çíîìàí³òí³ñòþ.

Âèñíîâêè. Çâàæàþ÷è íà îñîáëèâ³ñòü òà

ñêëàäí³ñòü óìîâ çà ÿêèõ â³äáóâàºòüñÿ äèâåðñèô³êà-

ö³ÿ ä³ÿëüíîñò³ â³ò÷èçíÿíèõ àãðàðíèõ ï³äïðèºìñòâ

(íåçàâåðøåí³ñòü òðàíñôîðìàö³éíèõ ïðîöåñ³â, àê-

òèâíå ôîðìóâàííÿ àãðîõîëäèíã³â, íåäîñòàòí³é

ð³âåíü ðîçâèòêó ìàëîãî ³ ñåðåäíüîãî ï³äïðèºìíèö-

òâà, ò³í³çàö³ÿ àãðàðíîãî ñåêòîðà), ùî ïîâ’ÿçàíî ³ç

çíà÷íèì ð³âíåì ð³çíîãî âèäó ðèçèê³â, ¿¿ ñóòí³ñòü ñë³ä

ðîçãëÿäàòè ç ïîçèö³¿ ¿õ ì³í³ì³çàö³¿. Ó òàêîìó âèïàä-

êó äèâåðñèô³êàö³ÿ – öå ³íñòðóìåíò ðåãóëþâàííÿ òà

ì³í³ì³çàö³¿ âíóòð³øí³õ ðèçèê³â, à â³äïîâ³äíî ³ óï-

ðàâë³ííÿ íèìè çà ðàõóíîê ôîðìóâàííÿ ðåçåðâ³â

ïðè âèáîð³ ïðîäóêòó òà ñïîñîáó âèðîáíèöòâà

ñ³ëüñüêîãîñïîäàðñüêî¿ ïðîäóêö³¿, à òàêîæ îïòèìàëü-

íîãî êîìá³íóâàííÿ ð³çíèõ âèä³â ä³ÿëüíîñò³, ùî

ñïðèÿº ñòàëîìó ðîçâèòêó àãðàðíîãî ï³äïðèºìñòâà.

Ïðè ðåàë³çàö³¿ ñòðàòåã³¿ äèâåðñèô³êàö³¿, ç ìåòîþ

ì³í³ì³çàö³¿ ðèçèê³â, âàðòî ìàêñèìàëüíî âðàõóâàòè

âíóòð³øí³ ÷èííèêè ÿê³ ìàþòü ñèíåðãåòè÷íó ïðèðî-

äó. Öå äàñòü ìîæëèâîñò³ âèÿâëåííÿ òàêèõ âèä³â

ä³ÿëüíîñò³ àãðàðíîãî ï³äïðèºìñòâà, ÿê³ ïî-ïåðøå,

ùîíàéìåíøå ï³äïàäàþòü ï³ä âïëèâè ð³çíèõ âèä³â

ðèçèê³â òà, ïî-äðóãå, ìàþòü ïåðåâàãè, ó ñêîðî÷åíèõ

âèðîáíè÷èõ öèêëàõ, ïîåòàïíîìó ³íâåñòóâàíí³, ïî-

øóêó äîäàòêîâèõ äæåðåë äîõîä³â.
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Abstract. The article explores the essence of the current state of agrarian business agricultural
development.
Key words: international agriculture, economic integration, globalization, competitiveness.
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In Ukraine, the issue of disclosure of international aspects of agricultural business development in the context of 
globalization is fundamental. The author noted that the intensification of the processes of globalization is 
accompanied by qualitative changes in the world markets, whose importance for stimulating the development of 
other sectors of the world economy is significantly increasing against the background of a scarcity of natural 
resources and the influence of other factors. In the article, it is proved that the current period of development of the 
world economy is characterized by the development of global processes that contribute to the integration and 
strengthening of interrelations and interdependencies of economic entities. The purpose of the article is to 
substantiate the forecasts for further development of the potential of world agriculture. The author emphasizes that 
the most excellent attention is paid to the problem of the world agricultural market exit from the crisis through the 
help of its organs and specialized agencies, among which are the World Food Program (WFP), the United Nations 
Children's Fund (UNICEF), the International Fund for Agricultural Development, FAO and others. Measures taken 
under this framework provide mainly initial capital and cover only the most urgent needs of small producers in low-
income countries and food shortages, and aim to create opportunities among them for the realization of prospects of 
various kinds and nature, depending on countries. The article outlines the types of measures that countries need to 
take in the short term to reduce the impact of the crisis.
Keywords: international agriculture, economic integration, globalization, competitiveness. 
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