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ÍÅÑÒÀÁ²ËÜÍÎÃÎ ÇÎÂÍ²ØÍÜÎÃÎ ÑÅÐÅÄÎÂÈÙÀ

Àíîòàö³ÿ. Â ñòàòò³ ðîçãëÿäàþòüñÿ ð³çí³ ìåòîäè àíòèêðèçîâîãî óïðàâë³ííÿ ï³äïðèºìñòâà, ÿê³
îáóìîâëåí³ íåñòàá³ëüíèì çîâí³øí³ì ñåðåäîâèùåì. Àíàë³çóþòüñÿ íàñë³äêè ä³ÿëüíîñò³ ñó÷àñíîãî
ï³äïðèºìñòâà â óìîâàõ ñèñòåìíèõ êðèçîâèõ ÿâèù, êîíêóðåíòíî¿ áîðîòüáè, ïîñèëåííÿ æèòòº-
çäàòíîñò³ ï³äïðèºìñòâà. Íàäàþòüñÿ ïðàêòè÷í³ ðåêîìåíäàö³¿ òà ìîäåë³ ïîâåä³íêè îðãàí³çàö³é ó
êðèçîâèõ ñèòóàö³ÿõ, àëãîðèòìè ä³é ó òèïîâèõ êðèçîâèõ ñòàíàõ ï³äïðèºìñòâ.
Êëþ÷îâ³ ñëîâà: àíòèêðèçîâå óïðàâë³ííÿ, ñòðàòåã³÷íå óïðàâë³ííÿ, ñó÷àñíå ï³äïðèºìñòâî, ñèñ-
òåìíà êðèçà, êðèçîóòâîðþþ÷³ ïðîöåñè.

 Àííîòàöèÿ. Â ñòàòüå ðàññìàòðèâàþòñÿ ðàçëè÷íûå ìåòîäû àíòèêðèçèñíîãî óïðàâëåíèÿ ïðåä-
ïðèÿòèåì, âûçâàííûå íåñòàáèëüíîé âíåøíåé ñðåäîé. Àíàëèçèðóþòñÿ ïîñëåäñòâèÿ äåÿòåëüíîñòè
ñîâðåìåííîãî ïðåäïðèÿòèÿ â óñëîâèÿõ ñèñòåìíûõ êðèçèñíûõ ÿâëåíèé, êîíêóðåíòíîé áîðüáû è ïî-
âûøåíèÿ æèçíåñïîñîáíîñòè ïðåäïðèÿòèÿ. Äàíû ïðàêòè÷åñêèå ðåêîìåíäàöèè è ìîäåëè ïîâåäå-
íèÿ îðãàíèçàöèé â êðèçèñíûõ ñèòóàöèÿõ, àëãîðèòìû äåéñòâèé â òèïè÷íûõ êðèçèñíûõ ñîñòîÿíè-
ÿõ ïðåäïðèÿòèé.
Êëþ÷åâûå ñëîâà: àíòèêðèçèñíîå óïðàâëåíèå, ñòðàòåãè÷åñêîå óïðàâëåíèå, ñîâðåìåííîå ïðåäïðè-
ÿòèå, ñèñòåìíûé êðèçèñ, êðèçèñîîáðàçóþùèå ïðîöåññû.

Abstract. The article examines various methods of crisis management of the enterprise, which are caused
by an unstable external environment. The consequences of the activity of a modern enterprise in the
conditions of systemic crisis phenomena, competitive struggle, and increasing the viability of the enterprise
are analyzed. Practical recommendations and models of organizations’ behavior in crisis situations,
algorithms of actions in typical crisis states of enterprises are given.
Key words: anti-crisis management, strategic management, modern enterprise, systemic crisis, crisis-
forming processes.

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Ïðîöåñ ðîç-

âèòêó ñó÷àñíîãî åêîíîì³÷íîãî ñåðåäîâèùà íå º

ð³âíîì³ðíèì. Ïåð³îäè÷í³ êîëèâàííÿ òà êðèçè âëàñ-

òèâ³ áóäü-ÿê³é åêîíîì³÷í³é ñèñòåì³ òà ìàþòü öèêë³÷-

íèé õàðàêòåð ðîçâèòêó, òîáòî çàêîíîì³ðíèé òà ïî-

ñò³éíèé ðóõ â³ä îäíîãî òèïó ð³âíîâàãè ñèñòåìè äî

³íøîãî. Êðèçà º ð³çêèì ïîðóøåííÿì ³ñíóþ÷î¿

ð³âíîâàãè, ùî âèêëèêàíå çðîñòàþ÷èìè äèñïðîïîð-

ö³ÿìè. Êðèçè â³äáèâàþòü ïðîòèð³÷÷ÿ ó ñåðåäîâèù³

ôóíêö³îíóâàííÿ áóäü-ÿêî¿ êîìïàí³¿. ²íòåíñèâí³ òà

áîë³ñí³ òðàíñôîðìàö³¿ óêðà¿íñüêîãî ñóñï³ëüñòâà ó

2014 – 2018 ðð. ïðèâîäÿòü äî ñòð³ìêèõ çì³í éîãî

áàçîâèõ ³íñòèòóò³â: ïîë³òè÷íèõ, åêîíîì³÷íèõ, ñîö³-

àëüíèõ. Êðèçîâ³ ÿâèùà â óêðà¿íñüê³é åêîíîì³ö³

çìåíøóþòü åôåêòèâí³ñòü òðàäèö³éíî âèêîðèñòîâó-

âàíèõ óïðàâë³íñüêèõ ïðàêòèê, àêòóàë³çóþòü ïîòðå-

áó ï³äïðèºìñòâ ó âèêîðèñòàíí³ ñó÷àñíèõ ìåòîä³â

óïðàâë³ííÿ. Ïîñò³éí³ çì³íè ó çîâí³øíüîìó ñåðåäî-

âèù³, çîêðåìà áåçïåðåðâíå ïîñèëåííÿ ³íòåíñèâíîñò³

êîíêóðåíòíî¿ áîðîòüáè, âèêëèêàþòü íåîáõ³äí³ñòü

ïîñò³éíîãî ðîçâèòêó ï³äïðèºìñòâ äëÿ çáåðåæåííÿ

ðèíêîâî¿ ïîçèö³¿ òà çàáåçïå÷åííÿ äîâãîñòðîêîâî¿

æèòòºçäàòíîñò³ ï³äïðèºìñòâà. Òàê³ ôàêòîðè ìàêðî-

òà ì³êðîñåðåäîâèùà ñïðèÿþòü àêòèâ³çàö³¿ ïîøóêó

àäåêâàòíèõ ìåòîä³â ï³äâèùåííÿ åôåêòèâíîñò³

óïðàâë³ííÿ ï³äïðèºìñòâîì.

Ïîñòàíîâêà ïðîáëåìè. Â îñòàíí³ ðîêè ï³äïðè-

ºìñòâà ïðèä³ëÿþòü âñå á³ëüøå óâàãè âèÿâëåííþ

ô³íàíñîâî¿ êðèçè íà ï³äïðèºìñòâ³. Â Óêðà¿í³

ï³äïðèºìñòâà, ÿê ïðàâèëî, ðîçãëÿäàþòü îêðåì³ êðè-

çîâ³ ÿâèùà, íå ïðèä³ëÿþ÷è ïðè öüîìó óâàãó ñèñ-

òåìí³é êðèç³, ùî ìàòèìå á³ëüø ãëèáîê³ íàñë³äêè äëÿ

ä³ÿëüíîñò³ ï³äïðèºìñòâà â ìàéáóòíüîìó. Çàçíà÷åí³

àñïåêòè çóìîâëþþòü àêòóàëüí³ñòü äàíîãî íàóêîâî-

ãî äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é.
Çíà÷íèé âíåñîê ó ðîçðîáêó òåîðåòè÷íèõ àñïåêò³â

ïðîöåñó ôîðìóâàííÿ êðèçè íà ï³äïðèºìñòâ³ çðîáè-

ëè òàê³ â³äîì³ â³ò÷èçíÿí³ òà çàðóá³æí³ â÷åí³, ÿê:

Ì. À³ñòîâà, Î. Àìîøà, À. Àðìåíàê³ñ, Í. Áºëÿºâà,

Ä. Âîðîíêîâ, Î. Ãàðàôîíîâà, Â. Ãðèíüîâà, Ð. Äàôò,

². ²ãíàòüºâà, I. Ìàçóð, Â. Ìèêèòåíêî, Â. Îòåíêî,

Â. Ïîíîìàðåíêî, Â. Øàï³ðî, À. Øåãäà, Ç. Øåðø-

íüîâà, Ã. Øèðîêîâà. Êðèçîâ³ ÿâèùà â åêîíîì³÷íèõ

THEORETICAL APPROACHES OF CRISIS MANAGEMENT IN THE CONTEXT OF 
CRISIS FORMATION OF A MODERN ENTERPRISE IN AN UNSTABLE ENVIRONMENT

Ключові слова: стратегічне управління, системна криза, кризоутворюючі процеси.

Abstract. The authors analyze various methods of crisis management of an enterprise, which are caused by an 
unstable external environment. Taking into account the current trends, exacerbation of political and 
macroeconomic instability, even in developed countries with traditionally stable economies, significantly 
complicated the conditions of functioning of all economic entities and led to increased uncertainty of the 
environment. In Ukraine, enterprises tend to consider individual crisis phenomena, without paying attention to 
the systemic crisis, which will have more profound implications for the enterprise's future activities. The 
problem is that most entrepreneurs do not realize the presence of factors of crisis in the enterprise and do not 
make timely comprehensive diagnostics of the state of the enterprise by modern methods, which, unfortunately, 
most companies operating in the Ukrainian market also do not own. Therefore, determining the causes of its 
occurrence and its early diagnosis is one of the critical factors in achieving positive results. Also, it helps 
getting out of the crisis, local and systemic crises because it is at the initial stages of the crisis that an 
enterprise can overcome the negative a tendency with minimal losses while bringing the crisis to a "bankruptcy 
state" will cost the company significantly more resources and may even call into question its continued 
existence. Practical recommendations and models of organizations' behaviour in crises, algorithms of actions in 
normal crisis states of enterprises are given. 
Keywords: strategic management, systemic crisis, crisis-forming processes.
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Ʉɥɚɫɢɮɿɤɚɰɿɣɧɚ!!
ɨɡɧɚɤɚ!

Ʉɥɚɫɢɮɿɤɚɰɿɣɧɚ!
ɝɪɭɩɚ!

Ɂɚɥɟɠɧɨ ɜɿɞ ɦɿɫɰɹ 
ɜɢɧɢɤɧɟɧɧɹ 

Ɂɨɜɧɿɲɧɿ 
ȼɧɭɬɪɿɲɧɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɜɨɥɿ ɥɸɞɢɧɢ Ɉɛ’ɽɤɬɢɜɧɿ 
ɋɭɛ’ɽɤɬɢɜɧɿ 

Ɂɚ ɡɚɤɨɧɨɦɿɪɧɿɫɬɸ 
ɜɢɧɢɤɧɟɧɧɹ 

ȼɢɩɚɞɤɨɜɿ 
Ɂɚɤɨɧɨɦɿɪɧɿ 

Ɂɚ ɩɨɯɨɞɠɟɧɧɹɦ ɒɬɭɱɧɿ 
ɉɪɢɪɨɞɧɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɧɚɫɥɿɞɤɿɜ 
ɩɪɨɹɜɭ 

Ɂɚɝɚɥɶɧɿ 
ɋɩɟɰɢɮɿɱɧɿ 
ȱɧɞɢɜɿɞɭɚɥɶɧɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɫɬɭɩɟɧɹ 
ɜɩɥɢɜɭ 

Ɉɫɧɨɜɧɿ 
Ⱦɪɭɝɨɪɹɞɧɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɫɬɭɩɟɧɹ 
ɜɡɚɽɦɨɨɛɭɦɨɜɥɟɧɨɫɬɿ 

ɇɟɡɚɥɟɠɧɿ 
ɉɨɯɿɞɧɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɱɚɫɭ ɞɿʀ ɉɨɫɬɿɣɧɿ 
Ɍɢɦɱɚɫɨɜɿ 

Ɂɚɥɟɠɧɨ ɜɿɞ ɩɿɞɯɨɞɭ  
ɞɨ ɜɢɡɧɚɱɟɧɧɹ 

ɉɨɬɟɧɰɿɣɧɿ 
Ɏɚɤɬɢɱɧɿ 

ñèñòåìàõ çàâæäè âèêëèêàëè ï³äâèùåíèé ³íòåðåñ ó

â÷åíèõ ð³çíèõ êðà¿í, àëå ðîçãëÿäàëèñü âîíè, â îñ-

íîâíîìó, íà ìàêðîð³âí³. Íà ð³âí³ îêðåìîãî ï³äïðèº-

ìñòâà öèì ïèòàííÿì, äîíåäàâíà, ïðèä³ëÿëîñÿ íå-

äîñòàòíüî óâàãè, ùî íå äàâàëî çìîãè åôåêòèâíî

âïëèâàòè íà ðîçâèòîê êðèçîâèõ ÿâèù, ðîáèòè êðè-

çó á³ëüø êåðîâàíîþ. Àëå â îñòàíí³ äåñÿòèë³òòÿ çà-

ãîñòðåííÿ ïîë³òè÷íî¿ òà ìàêðîåêîíîì³÷íî¿ íåñòà-

á³ëüíîñò³, íàâ³òü ó ðîçâèíåíèõ êðà¿íàõ ç òðàäèö³éíî

ñòàá³ëüíîþ åêîíîì³êîþ, çíà÷íî óñêëàäíèëè óìîâè

ôóíêö³îíóâàííÿ âñ³õ ñóá’ºêò³â ãîñïîäàðþâàííÿ òà

çóìîâèëè íàðîñòàííÿ íåâèçíà÷åíîñò³ çîâí³øíüîãî

ñåðåäîâèùà.

Âèêëàäåííÿ îñíîâíîãî ìàòåð³àëó. Çàðàç º î÷å-

âèäíèì, ùî êðèçîâå ÿâèùå íà ï³äïðèºìñòâ³ º îá’ºê-

òèâíèì ïðîöåñîì, ùî ïðèçâîäèòü äî âäîñêîíàëåí-

íÿ íàÿâíî¿ ñèñòåìè àáî äî ¿¿ çíèùåííÿ ó ðàç³

íåñïðîìîæíîñò³ àäàïòóâàòèñÿ äî íîâèõ óìîâ. Àí-

òèêðèçîâå óïðàâë³ííÿ ìàº íà ìåò³ âäîñêîíàëåííÿ

ñèñòåì òà ïðîöåñ³â íà ï³äïðèºìñòâ³ ç ìåòîþ íå ëèøå

âèéòè ç çàãðîçëèâîãî ñòàíó, à é ðîçðîáèòè àäåêâàò-

íó ñòðàòåã³þ, çàâäÿêè ÿê³é ïåðåéòè íà ÿê³ñíî íîâèé

êîíêóðåíòíèé ð³âåíü.

Ñòðàòåã³÷íå òà àíòèêðèçîâå óïðàâë³ííÿ º àêòó-

àëüíîþ òåìîþ ÿê ó çàðóá³æí³é, òàê ³ ó â³ò÷èçíÿí³é

ë³òåðàòóð³ åêîíîì³÷íîãî ñïðÿìóâàííÿ. Ðîçêðèò³ â

íàóêîâ³é ë³òåðàòóð³ çäîáóòêè ñòâîðþþòü äîñòàòíþ

òåîðåòè÷íó áàçó äëÿ ïîäàëüøîãî äîñë³äæåííÿ äà-

íîãî ïèòàííÿ, à ñàìå äëÿ ðîçðîáêè êîíêðåòíèõ ïðàê-

òè÷íèõ àëãîðèòì³â îö³íþâàííÿ ð³âíÿ êðèçîâèõ

ÿâèù, ôîðìóâàííÿ ñèñòåìíî¿ êðèçè, à òàêîæ äëÿ

ïîáóäîâè êîìïëåêñó ³íñòðóìåíò³â ùîäî îö³íêè

ð³âíÿ òà íàñë³äê³â êðèçè äëÿ ï³äïðèºìñòâà. Ñë³ä

â³äì³òèòè, ùî â ë³òåðàòóð³ â³äñóòí³ ïðàêòè÷í³ ðåêî-

ìåíäàö³¿ òà ìîäåë³ ïîâåä³íêè îðãàí³çàö³é ó êðèçî-

âèõ ñèòóàö³ÿõ, àëãîðèòìè ä³é ó òèïîâèõ êðèçîâèõ

ñòàíàõ ï³äïðèºìñòâ.

Â ñó÷àñí³é ë³òåðàòóð³ ïîíÿòòÿì «êðèçà íà

ï³äïðèºìñòâ³» [2-7] õàðàêòåðèçóþòü ð³çí³ ïðîáëåìí³

ôàêòîðè â ä³ÿëüíîñò³ ï³äïðèºìñòâà â³ä ïðîñòèõ ïå-

ðåøêîä ó ôóíêö³îíóâàíí³ ï³äïðèºìñòâà ÷åðåç îðãàí³-

çàö³éí³ íåãàðàçäè äî ïîâíîãî çíèùåííÿ ï³äïðèºì-

ñòâà ÿê ðåçóëüòàòó ðîçâèòêó ñèñòåìíî¿ êðèçè.

Â ïðàöÿõ çàðóá³æíèõ òà â³ò÷èçíÿíèõ àâòîð³â çó-

ñòð³÷àþòüñÿ äâà îñíîâíèõ ñòàâëåííÿ äî êðèçîâèõ

ñèòóàö³é – íåãàòèâíå òà ïîçèòèâíå [3-7]. Ïðè íåãà-
òèâíîìó ñòàâëåíí³ äî êðèçè óâàãà àêöåíòóºòüñÿ íà

¿¿ ðóéí³âíîìó âïëèâ³ íà ä³ÿëüí³ñòü ï³äïðèºìñòâà;

íà çàãðîç³ áàíêðóòñòâà, ÿêó ñïðè÷èíÿº êðèçà. Ïîçè-
òèâíå ñòàâëåííÿ ´ðóíòóºòüñÿ íà ðîçóì³íí³ êðèçè

ÿê îá’ºêòèâíîãî ïðîöåñó, ïîâ’ÿçàíîãî ç ðîçâèòêîì

ñèñòåìè, ïîâ’ÿçàíèì ó òîìó ÷èñë³ ç êðèçîþ ñòðà-

òåã³é, ùî ó ïîïåðåäí³ ïåð³îäè áóëè ðîçðîáëåí³, âè-

êîíóâàëèñü, àëå âòðàòèëè ñâîþ àêòóàëüí³ñòü. Çâ³äñè

âèò³êàº, ùî êðèçà ï³äïðèºìñòâà º ïåðåëîìíèì ìî-

ìåíòîì â ïîñë³äîâíîñò³ ïðîöåñ³â, ïîä³é ³ ä³é. Êðè-

çà íà ï³äïðèºìñòâ³ – îá’ºêòèâíèé ïðîöåñ, ùî ïðè-

çâîäèòü äî àäàïòàö³¿ ñèñòåìè äî çì³í àáî äî ¿¿ çíè-

ùåííÿ ó ðàç³ íåñïðîìîæíîñò³ àäàïòóâàòèñÿ äî íî-

âèõ óìîâ òà ðîçâèâàòèñÿ, àäæå ´ðóíòóºòüñÿ íà ä³à-

ëåêòè÷í³é ºäíîñò³ îñíîâíèõ òåíäåíö³é â ³ñíóâàíí³

ñèñòåìè ñòàëîãî ôóíêö³îíóâàííÿ òà ðîçâèòêó, ùî

ïîñòóïîâî çì³íþþòü îäíà îäíó.

Ï³äõ³ä â÷åíèõ, ÿê³ íàäàþòü êðèç³ ïîçèòèâíîãî

àáî íåãàòèâíîãî çàáàðâëåííÿ ïðåäñòàâëÿºòüñÿ

ö³ëêîì âèïðàâäàíèì äëÿ êðà¿í ç³ ñòàá³ëüíîþ åêî-

íîì³êîþ, äå êðèçîâå ï³äïðèºìñòâî â³äíîñíî ëåãêî

ìîæå â³äíîâèòè ð³âíîâàãó çà ðàõóíîê çâ’ÿçê³â ç³

ñòàá³ëüíèì çîâí³øí³ì ñåðåäîâèùåì. Àëå ó ñó÷àñí³é

â³ò÷èçíÿí³é åêîíîì³ö³ ³ñíóº çíà÷íà ê³ëüê³ñòü äåñòà-

á³ë³çóþ÷èõ ÷èííèê³â, ÿê³ âàæêî íàâ³òü ïðîãíîçóâà-

òè. Òîìó çàâæäè ³ñíóº ðèçèê äëÿ ï³äïðèºìñòâ ùîäî

ïîäîëàííÿ êðèçîâîãî ñòàíó.

ßê ÷³òêî áóëî çàçíà÷åíî ó ïðàö³ Ç. ª. Øåðøíüî-

âî¿, ñèñòåìàòèçàö³ÿ îñíîâíèõ ôàêòîð³â, ùî îáóìîâ-

ëþþòü êðèçîâèé ðîçâèòîê ï³äïðèºìñòâà ñêëàäàº

îñíîâó ôóíäàìåíòàëüíî¿ ä³àãíîñòèêè, òîìó ¿é ïî-

âèííà áóòè ïðèä³ëåíà îñîáëèâà óâàãà [3, ñ. 109].

Â³äïîâ³äíî äî çàçíà÷åíîãî âèùå ñë³ä íàâåñòè êëà-

ñèô³êàö³þ ôàêòîð³â, ùî îáóìîâëþþòü ïîÿâó òà ðîç-

ãîðòàííÿ êðèçîâèõ ÿâèù íà ï³äïðèºìñòâ³ (òàáë. 1).

×åðåç ïðèíöèïîâó ð³çíèöþ ó õàðàêòåð³ ïðîÿâ³â

òà ìåòîäàõ ïîäîëàííÿ çãóáíèõ âïëèâ³â, ùî ä³þòü

íà ï³äïðèºìñòâî, íàéâàæëèâ³øå çíà÷åííÿ â ïðîöåñ³

äîñë³äæåííÿ ìàº âèîêðåìëåííÿ ãðóï çîâí³øí³õ (åê-

çîãåííèõ) òà âíóòð³øí³õ (åíäîãåííèõ) êðèçîâèõ

Òàáëèöÿ 1

Êëàñèô³êàö³ÿ ôàêòîð³â, ùî îáóìîâëþþòü ïîÿâó òà
ðîçãîðòàííÿ êðèçîâèõ ÿâèù íà ï³äïðèºìñòâ³*

* Äæåðåëî: óçàãàëüíåíî òà ñêëàäåíî àâòîðîì [íà

îñíîâ³ 2-7].
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ôàêòîð³â òà âèä³ëåííÿ ð³çíîìàí³òíèõ ôàêòîðíèõ

ï³äãðóï ó ìåæàõ êîæíî¿ ç íèõ. Öå íåîáõ³äíî äëÿ

êðàùîãî ðîçóì³ííÿ êðèçîóòâîðþþ÷èõ ïðîöåñ³â, à

îòæå ³ ìîæëèâîñò³ çàâ÷àñíî ïåðåäáà÷óâàòè ìîæ-

ëèâ³ñòü íàñòàííÿ êîæíîãî ç íèõ, ùî äàº ï³äïðèºì-

ñòâó çìîãó â÷àñíî ðåàãóâàòè íà çîâí³øí³ òà

âíóòð³øí³ âèêëèêè.

Âàæëèâîþ ïåðåäóìîâîþ çàñòîñóâàííÿ àíòèêðè-

çîâèõ çàõîä³â º ³äåíòèô³êàö³ÿ ãëèáèíè êðèçè, òîáòî

âèçíà÷åííÿ ¿¿ ôàçè.

Ðîçð³çíÿþòü òðè ôàçè êðèçè [2-3]:

– ôàçà êðèçè, ÿêà áåçïîñåðåäíüî íå çàãðîæóº

ôóíêö³îíóâàííþ ï³äïðèºìñòâà (çà óìîâè ïå-

ðåâåäåííÿ éîãî â ðåæèì àíòèêðèçîâîãî óï-

ðàâë³ííÿ);

– ôàçà, ÿêà çàãðîæóº ïîäàëüøîìó ³ñíóâàííþ

ï³äïðèºìñòâà ³ âèìàãàº íåãàéíîãî ïðîâåäåí-

íÿ ô³íàíñîâî¿ ñàíàö³¿;

– êðèçîâèé ñòàí, íå ñóì³ñíèé ç ïîäàëüøèì

³ñíóâàííÿì ï³äïðèºìñòâà, ÿêèé ïðèçâîäèòü

äî éîãî ë³êâ³äàö³¿.

Ïðîáëåìà ïîëÿãàº â òîìó, ùî á³ëüø³ñòü

ï³äïðèºìö³â íå óñâ³äîìëþþòü íàÿâí³ñòü ÷èííèê³â

âèíèêíåííÿ êðèçè íà ï³äïðèºìñòâ³ òà íå ïðîâîäÿòü

ñâîº÷àñíî¿ êîìïëåêñíî¿ ä³àãíîñòèêè ñòàíó ï³äïðè-

ºìñòâà ñó÷àñíèìè ìåòîäàìè, ÿêèìè, íàæàëü,

á³ëüø³ñòü êîìïàí³é, ùî ïðàöþþòü íà óêðà¿íñüêî-

ìó ðèíêó òàêîæ íå âîëîä³þòü. Òîìó, îäíèì ³ç âàæ-

ëèâèõ ôàêòîð³â ó äîñÿãíåíí³ ïîçèòèâíèõ ðåçóëü-

òàò³â ³ âèõîäó ç êðèçîâî¿ ñèòóàö³¿, ëîêàëüíî¿ òà

ñèñòåìíî¿ êðèç ñòàº âèçíà÷åííÿ ïðè÷èí ¿¿ íàñòàííÿ

òà ¿¿ ðàííüîãî ä³àãíîñòóâàííÿ, àäæå ñàìå íà ïî÷àò-

êîâèõ åòàïàõ ôîðìóâàííÿ êðèçîâîãî ñòàíó ï³äïðèº-

ìñòâî ìîæå ïîäîëàòè íåãàòèâíó òåíäåíö³þ ç

ì³í³ìàëüíèìè âòðàòàìè, â òîé ÷àñ, ÿê äîâåäåííÿ

êðèçîâîãî ñòàíó äî «ñòàíó áàíêðóòñòâà» êîøòóâà-

òèìå êîìïàí³¿ çíà÷íî á³ëüøèõ ðåñóðñ³â ³ íàâ³òü

ìîæå ïîñòàâèòè ï³ä ïèòàííÿ ïîäàëüøå ¿¿ ³ñíóâàí-

íÿ. Â÷àñíå âèÿâëåííÿ ëàíöþãó êðèçîâèõ ÿâèù (â³ä

ðèçèê³â äî êðèçîâèõ ñèòóàö³é), ëîêàëüíèõ êðèç (÷å-

ðåç âèçíà÷åííÿ ÷è íå º íàÿâíà êðèçà ñòðàòåã³÷íîþ)

äàº ìîæëèâ³ñòü äëÿ ï³äïðèºìñòâà â÷àñíî ä³àãíîñ-

òóâàòè êðèçîóòâîðþâàëüí³ ÷èííèêè ñèñòåìíî¿ êðè-

çè. Îòæå, êðèçè ìîæóòü âèíèêàòè ÿê ëàíöþãîâà

ðåàêö³ÿ, òîä³ ëàâèíîïîä³áíå íàðîñòàííÿ êðèçîóòâî-

ðþâàëüíèõ ïðè÷èí ïðèçâîäèòü äî òàêîãî ñòàíó, êîëè

ï³äïðèºìñòâî âëàñíèìè çóñèëëÿìè íåñïðîìîæíå

ïîäîëàòè êðèçó. Îñíîâíîþ ïðè÷èíîþ öüîãî º íèçü-

êèé ð³âåíü âèêîðèñòàííÿ ñòðàòåã³÷íîãî òà àíòèêðè-

çîâîãî óïðàâë³ííÿ, ùî íå äîçâîëÿº ï³äïðèºìñòâó

àäàïòóâàòèñÿ äî çì³í.

Âèñíîâêè. Çàãàëîì, íàñë³äêè êðèçè íàéò³ñí³øå

ïîâ’ÿçàí³ ç äâîìà ôàêòîðàìè: ¿¿ ïðè÷èíàìè ³ ìîæ-

ëèâ³ñòþ óïðàâë³ííÿ ïðîöåñàìè êðèçîâîãî ðîçâèò-

êó, îñê³ëüêè ñàìå ïðîöåñ óïðàâë³ííÿ ìàº çàáåç-

ïå÷óâàòè ïîñò³éíó ãîòîâí³ñòü ï³äïðèºìñòâà äî

ïîäîëàííÿ êðèçîâèõ ÿâèù. Îñíîâîþ àíòèêðèçîâî-

ãî óïðàâë³ííÿ º ÷³òêå âèçíà÷åííÿ íå ò³ëüêè ïðè÷èí,

à é âèä³â òà ïàðàìåòð³â êðèçè. À òàêîæ âàæëèâèì â

äàíîìó êîíòåêñò º ðîçðîáêà ñòðàòåã³é ïîäîëàííÿ

êðèç.

Íåîáõ³äíî çàçíà÷èòè, ùî ïðèíöèïîâîþ â³äì³í-

í³ñòþ ñèñòåìíî¿ êðèçè â³ä ³íøèõ âèä³â êðèç º ¿¿ âñå-

îñÿæí³ñòü. Ñèñòåìíà êðèçà âïëèâàº íå ëèøå íà îäíó

ï³äñèñòåìó, à íà âñå ï³äïðèºìñòâî çàãàëîì, óñêëàä-

íþþ÷è êîìóí³êàö³þ ì³æ îêðåìèìè îá’ºêòàìè ô³ðìè

òà ³ñòîòíî óñêëàäíþþ÷è ïðîöåñ óïðàâë³ííÿ. Ïîäî-

ëàííÿ ñèñòåìíî¿ êðèçè ÷åðåç âïðîâàäæåííÿ ñòðàòåã³é

òà ðåàë³çàö³þ àíòèêðèçîâèõ çàõîä³â – öå ä³ÿëüí³ñòü

ñòðàòåã³÷íî-îð³ºíòîâàíèõ ï³äïðèºìñòâ.

Â óìîâàõ ñó÷àñíîãî øâèäêîçì³ííîãî ñåðåäîâè-

ùà ä³ÿëüíîñò³ îðãàí³çàö³¿ âàæëèâî âèòðèìàòè âñ³

íåãàòèâí³ âïëèâè òà âäàëî ñêîðèñòàòèñü ïåâíèìè

ìîæëèâîñòÿìè, ùî íàäàñòü çìîãó êîìïàí³¿ âòðèìà-

òè ñâîþ êîíêóðåíòîñïðîìîæí³ñòü íà ðèíêó, à îêð³ì

öüîãî – çàáåçïå÷èòè ðîçâèòîê ï³äïðèºìñòâà. Îñîá-

ëèâî çàãîñòðþºòüñÿ öå ïèòàííÿ â ÷àñè ñèñòåìíî¿

êðèçè åêîíîì³êè â ö³ëîìó.
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