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Àíîòàö³ÿ. Â ñòàòò³ äîñë³äæåíî ñóòí³ñòü agile-ìåíåäæìåíòó, ùî çàêëþ÷àºòüñÿ â ïîêðàùåíí³
îðãàí³çàö³éíî¿ ãíó÷êîñò³ (agility) ç ìåòîþ äîñÿãíåííÿ êîíêóðåíòíèõ ïåðåâàã. Àâòîðîì ðîçêðèòî
îñíîâí³ ïåðåâàãè òà íåäîë³êè agile ï³äõîä³â äî óïðàâë³ííÿ. Ðîçãëÿíóòî åâîëþö³þ ìåíåäæìåíòó â³ä
âåðñ³¿ «ìåíåäæìåíò 1.0» äî âåðñ³¿ «ìåíåäæìåíò 3.0».
Êëþ÷îâ³ ñëîâà: agile-ìåíåäæìåíò, ãëîáàë³çàö³ÿ, ïðîåêò, àäõîêðàò³ÿ.

Àííîòàöèÿ. Â ñòàòüå èññëåäîâàíà ñóùíîñòü agile-ìåíåäæìåíòà, êîòîðàÿ çàêëþ÷àåòñÿ â óëó÷-
øåíèè îðãàíèçàöèîííîé ãèáêîñòè (agility) ñ öåëüþ äîñòèæåíèÿ êîíêóðåíòíûõ ïðåèìóùåñòâ. Àâ-
òîðîì ðàñêðûòû îñíîâíûå ïðåèìóùåñòâà è íåäîñòàòêè agile ïîäõîäîâ ê óïðàâëåíèþ. Ðàññìîò-
ðåíî ýâîëþöèþ ìåíåäæìåíòà îò âåðñèè «ìåíåäæìåíò 1.0» äî âåðñèè «ìåíåäæìåíò 3.0».
Êëþ÷åâûå ñëîâà: agile-ìåíåäæìåíò, ãëîáàëèçàöèÿ, ïðîåêò, àäõîêðàòèÿ.

Abstract. The article investigates the essence of agile management, is to improve organizational flexibility
(agility) in order to achieve competitive advantages. The author reveals the main advantages and
disadvantages of agile approaches to management. The evolution of management from version
“management 1.0” to version “management 3.0” is considered.

Key words: agile management, globalization, project, adhocracy.

Ïîñòàíîâêà ïðîáëåìè. Â óìîâàõ ãëîáàë³çàö³¿

íàö³îíàëüí³ êîðäîíè âæå íå ìàþòü çíà÷åííÿ äëÿ

ñâ³òîâî¿ êîíêóðåíö³¿. Íàéóñï³øí³øîþ ñòàíå ò³ëüêè

òà êîìïàí³ÿ, ÿêà çìîæå çä³éñíþâàòè óïðàâë³íñüêèé

ïðîöåñ ó íàéá³ëüø òâîð÷îìó ðåæèì³, áåçïîñåðåä-

íüî êîíòàêòóâàòè ç³ ñâî¿ìè êë³ºíòàìè, øâèäêî ðåà-

ãóþ÷è íà çì³íó ¿õ ïîòðåá.

Íà äóìêó â³äîìîãî àìåðèêàíñüêîãî â÷åíîãî ². Àä³-

çåñà, «ïîñòðàäÿíñüê³ ìåíåäæåðè íå âñòèãàþòü àäàï-

òóâàòèñÿ äî ñó÷àñíèõ ðåàë³é, íå êàæó÷è âæå ïðî òå,

ùîá àêòèâíî çì³íþâàòèñÿ» [1].

². Àä³çåñ âèä³ëèâ ê³ëüêà âàæëèâèõ ïðîöåñ³â, ÿê³

âæå çàðàç âèíèêàþòü ó â³äïîâ³äü íà çì³íè â ñâ³òîâ³é

åêîíîì³ö³:

– â³äìèðàííÿ àâòîðèòàðíîãî ñòèëþ óïðàâë³í-

íÿ, îñê³ëüêè îäèí íà÷àëüíèê íå çäàòíèé îö³-

íèòè âñ³ ðèçèêè â õàîñ³ áåçïåðåðâíèõ çì³í;

íåîáõ³äí³ óçãîäæåí³ ä³¿ ö³ëî¿ êîìàíäè;

– ê³íåöü ³ºðàðõ³¿: ñïîñòåð³ãàºòüñÿ ñòàíîâëåííÿ

ñèñòåì, ùî ïîâí³ñòþ ¿¿ çàïåðå÷óþòü, – öå õî-

ëàêðàò³ÿ, ìåðåæåâ³ îðãàí³çàö³¿, ïëîñê³ ñòðóê-

òóðè òà ìåòîäîëîã³ÿ agile;

– çì³öíåííÿ ñèëè êîìàíäíîãî äóõó, äîïîìàãàº

âèð³øóâàòè ñêëàäí³ êîìïëåêñí³ çàâäàííÿ íà

îñíîâ³ âçàºìîä³¿ â êîìàíäàõ ³ ñï³âïðàö³ ñòðóê-

òóðíèõ ï³äðîçä³ë³â, íåçâàæàþ÷è íà îðãàí³çà-

ö³éíó ñòðóêòóðó;

– íåîáõ³äí³ñòü óðàõóâàííÿ îñîáëèâîñòåé ïðåä-

ñòàâíèê³â íîâîãî ïîêîë³ííÿ «Y», ÿê³ íå

ñïðèéìàþòü àâòîðèòàðíèé ñòèëü êåð³âíèö-

òâà. Â íàéáëèæ÷îìó ìàéáóòíüîìó îñíîâíîþ

ðîáî÷îþ ñèëîþ ñó÷àñíèõ ï³äïðèºìñòâ ³

îðãàí³çàö³é, áóäóòü îñîáè, ÿêèì ïîòð³áíà

ñàìîðåàë³çàö³ÿ, ñâîáîäà âèáîðó, ãíó÷êèé

ãðàô³ê, à íå äèñöèïë³íà, ñàìîïîæåðòâà, ëî-

ÿëüí³ñòü, â³ðí³ñòü îäí³é êîìïàí³¿ [1]. Ñàìå

òîìó îáðàíà òåìà äîñë³äæåííÿ, íà íàøó äóì-

êó º àêòóàëüíîþ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Ïè-

òàííÿìè ðîçðîáêè ³ âïðîâàäæåííÿ Agile-ìåòîäîëîã³¿

çàéìàëèñÿ ³ çàéìàþòüñÿ áàãàòî ôàõ³âö³â, òàêèõ

ÿê: Ì. Ôàóëåð, Ì. Êîí, Äæ. Ë³äæ, Äæ. Ñàçåðëåíä,

Ê. Øâàáåð òà ³í.

Ìåòà äîñë³äæåííÿ ïîëÿãàº ç’ÿñóâàíí³ ïåðåä-

óìîâ çàñòîñóâàííÿ agile ìåòîä³â ìåíåäæìåíòó íà

ï³äïðèºìñòâàõ òà âèçíà÷åíí³ éîãî îñíîâíèõ ïåðå-

âàã òà íåäîë³ê³â.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ïðèíöèïè

ìåíåäæìåíòó, ùî çàðîäèâñÿ á³ëüøå ñòà ðîê³â òîìó,

â ñâîºìó ñó÷àñíîìó âèãëÿä³ âæå íå â³äïîâ³äàþòü

åêîíîì³÷íèì ðåàë³ÿì ÕÕ² ñòîë³òòÿ (òàáë.1). Êîì-

ïàí³¿, ïîáóäîâàí³ íà òåîð³ÿõ óïðàâë³ííÿ ìèíóëîãî

ñòîë³òòÿ, ðîçðîáëåíèõ ï³ä ÷àñ ïðîìèñëîâî¿ ðåâî-

ëþö³¿, âæå ïðèðå÷åí³ îñê³ëüêè íå ìîæóòü êîíêóðó-

âàòè íà ðèíêó.

Ùå â 1980-õ ðð. òåîðåòèê ìåíåäæìåíòó Ãåíð³

Ì³íöáåðã â³äçíà÷èâ çðóøåííÿ ñó÷àñíèõ êîìïàí³é

ó á³ê “àäõîêðàò³¿” – ãíó÷êèõ íåôîðìàëüíèõ óïðàâ-

ë³íñüêèõ ñòðóêòóð. Ç ðîçâèòêîì ²íòåðíåòó áóëè

ñòâîðåí³ ìåðåæåâ³ ô³ðìè, à ç ïîÿâîþ àäàïòèâíî¿

ìîäåë³ agile ùå á³ëüø ðîçøèðèëîñÿ çàñòîñóâàííÿ â

NECESSITY TO IMPLEMENT AGILE MANAGEMENT METHODS IN THE MANAGEMENT 
PRACTICE: PROS AND CONS

Abstract. The article argues that the principles of management, which originated more than a hundred years ago, in their 
modern form, no longer correspond to the economic realities of today. The purpose of the study is to find out the 
prerequisites for applying agile enterprise management methods. And to identify its main advantages and disadvantages. 
The term "agile" in English means "fast," flexible. The Agile management approach assumes that the company is working 
to improve its agility to achieve competitive advantages in a rapidly changing environment. So, according to the author of 
the article, agile management is the result of a progressive process of management evolution, which fully complies with 
the principles of modern progressive management. It is stated that Agile-organization can be called a structure consisting 
of a set of cross-functional teams, self-organizing and possessing the necessary skills, tools and powers that allow to fully 
meet a specific customer need. The author concluded, based on the analysis, that the flexible model is suitable for the 
implementation of projects in any field of activity, it is universal. The complexity of making a decision about the choice of 
model is only within the constraints of the customer on the duration of development and cost. The quality of feedback in 
this approach will help to reach an agreed solution.  However, like any other approach, Agile management has its 
advantages and disadvantages. It is noted that the implementation of Agile approaches in the activity of enterprises 
allows expanding management capabilities through the structuring of business processes, to create and provide relevant 
goods and services, achieving high performance. 
Keywords: globalization, project, adhocracy.

НЕОБХІДНІСТЬ ВПРОВАДЖЕННЯ AGILE МЕТОДІВ МЕНЕДЖМЕНТУ В УПРАВЛІНСЬКУ 
ПРАКТИКУ: ПЛЮСИ ТА МІНУСИ

Анотація. В статті досліджено сутність agile-менеджменту, яка заключається в покращенні організаційної 
гнучкості (agility) з метою досягнення конкурентних переваг. Розглянуто еволюцію менеджменту від версії 
«менеджмент 1.0» до версії «менеджмент 3.0».
Ключові слова: agile-менеджмент, глобалізація, проект, адхократія.
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ȼɟɪɫɿɹ 
«Ɇɟɧɟɞɠɦɟɧɬ 
1.0»  
 
Ɏ.Ɍɟɣɥɨɪ, 
Ⱥ.Ɏɚɣɨɥɶ, 
Ɇ.ȼɟɛɟɪ 

ɨɪɝɚɧɿɡɚɰɿɹ –> ɥɸɞɢɧɚ –> 
ɩɪɢɛɭɬɨɤ 
ɉɪɟɜɚɥɸɽ «ɟɤɨɧɨɦɿɱɧɢɣ 
ɞɟɬɟɪɦɿɧɿɡɦ», ɳɨ ɡɜɨɞɢɬɶ 
ɛɿɡɧɟɫ ɜɢɤɥɸɱɧɨ ɞɨ «ɩɨɝɨɧɿ ɡɚ 
ɩɪɢɛɭɬɤɨɦ», ɩɟɪɟɦɨɝɚ ɜ ɧɶɨɦɭ 
ɨɡɧɚɱɚɽ ɬɿɥɶɤɢ «ɳɟ ɛɿɥɶɲɟ 
ɩɪɢɛɭɬɤɭ» ɞɥɹ ɜɥɚɫɧɢɤɿɜ ɚɛɨ 
ɚɤɰɿɨɧɟɪɿɜ 

1.!ɀɨɪɫɬɤɚ ɿɽɪɚɪɯɿɱɧɚ ɫɬɪɭɤɬɭɪɚ ɭɩɪɚɜɥɿɧɧɹ. 
2.!Ⱥɜɬɨɪɢɬɚɪɧɿ, ɞɢɪɟɤɬɢɜɧɿ ɦɟɬɨɞɢ ɭɩɪɚɜɥɿɧɧɹ; 
ɫɭɜɨɪɚ ɞɢɫɰɢɩɥɿɧɚ. 

3.!Ʌɸɞɢɧɚ ɜɢɤɨɧɚɜɟɰɶ ɜɨɥɿ ɤɟɪɿɜɧɢɰɬɜɚ, ɫɬɚɧɞɚɪɬɿɜ 
ɬɚ ɿɧɫɬɪɭɤɰɿɣ. 

4.!ɋɬɢɦɭɥɸɜɚɧɧɹ ɿɧɧɨɜɚɰɿɣ, ɳɨ ɡɭɫɬɪɿɱɚɸɬɶ ɨɩɿɪ 
ɩɟɪɫɨɧɚɥɭ. 

5.!Ɇɚɬɟɪɿɚɥɶɧɟ ɫɬɢɦɭɥɸɜɚɧɧɹ ɩɟɪɫɨɧɚɥɭ. 

ȼɟɪɫɿɹ 
«Ɇɟɧɟɞɠɦɟɧɬ 
2.0»  
 
Ƀ. ɒɭɦɩɟɬɟɪ, 
Ⱦɠ.ɍɟɥɱ, 
Ƚ.ɏɟɦɟɥ,  
Ʉ. ɉɪɚɯɚɥɚɞ 

ɥɸɞɢɧɚ –> ɨɪɝɚɧɿɡɚɰɿɹ -> 
ɜɩɥɢɜ (ɫɬɪɿɦɤɟ ɡɪɨɫɬɚɧɧɹ) 
 
Ɇɟɬɚ ɛɿɡɧɟɫɭ ɩɨ ɞɨɫɹɝɧɟɧɧɸ 
ɪɟɡɭɥɶɬɚɬɭ: "ɜɢɝɪɚɜ-ɩɪɨɝɪɚɜ". 

1.!Ɋɚɞɿɫɬɶ ɿ ɳɚɫɬɹ ɥɸɞɢɧɢ ɜɿɞ ɞɨɫɹɝɧɟɧɧɹ ɦɟɬɢ, 
ɉɟɪɟɦɨɝɚ – ɰɟ ɱɟɫɬɶ, ɩɨɜɚɝɚ, ɚɜɬɨɪɢɬɟɬ ɿ ɜɢɡɧɚɧɧɹ. 

2.!Ⱦɨɬɪɢɦɚɧɧɹ ɟɬɢɱɧɢɯ ɩɪɚɜɢɥ «ɱɟɫɧɨʀ ɝɪɢ» 
(fairplay).  

3.!ɉɪɚɝɧɟɧɧɹ ɞɨ ɩɟɪɟɦɨɝɢ (ɦɨɬɢɜ), ɚɦɛɿɰɿʀ, 
ɡɚɥɭɱɟɧɿɫɬɶ, ɿɧɿɰɿɚɬɢɜɚ, ɟɧɬɭɡɿɚɡɦ, ɬɜɨɪɱɿɫɬɶ ɿ 
ɫɚɦɨɪɟɚɥɿɡɚɰɿɹ. 

4.!ȱɧɧɨɜɚɰɿʀ, ɳɨ ɫɬɜɨɪɸɸɬɶ ɤɨɧɤɭɪɟɧɬɧɿ ɩɟɪɟɜɚɝɢ. 
5.!ɋɤɨɨɪɞɢɧɨɜɚɧɚ ɪɨɛɨɬɚ ɤɨɦɚɧɞɢ ɩɪɨɮɟɫɿɨɧɚɥɿɜ, 
ɨɛ'ɽɞɧɚɧɢɯ ɨɞɧɿɽɸ ɦɟɬɨɸ. 

6.!ɍɩɪɚɜɥɿɧɧɹ ɧɚ ɨɫɧɨɜɿ ɥɿɞɟɪɫɬɜɚ, ɜɨɥɿ, ɜɿɞɤɪɢɬɨʀ 
ɿɧɮɨɪɦɚɰɿʀ (openbook), ɭɫɜɿɞɨɦɥɟɧɨɫɬɿ, ɩɪɢɣɧɹɬɬɹ 
ɜɿɞɩɨɜɿɞɚɥɶɧɨɫɬɿ ɿ ɫɚɦɨɞɢɫɰɢɩɥɿɧɢ. 

7.!Ƚɪɨɲɨɜɢɣ ɩɪɢɡ ɭ ɮɨɪɦɿ ɡɛɿɥɶɲɟɧɧɹ ɨɛɫɹɝɭ 
ɩɪɨɞɚɠɿɜ, ɩɪɢɛɭɬɤɭ, ɡɚɪɨɛɿɬɧɨʀ ɩɥɚɬɢ, ɩɪɟɦɿɣ ɬɚ 
ɿɧɲɢɯ ɜɢɧɚɝɨɪɨɞ. ȼɢɧɚɝɨɪɨɞ ɧɟ ɡɚ ɩɨɫɚɞɭ, ɚ ɡɚ 
ɪɟɚɥɶɧɢɣ ɜɧɟɫɨɤ 

ȼɟɪɫɿɹ 
«Ɇɟɧɟɞɠɦɟɧɬ 
3.0»  
ɘ.Ⱥɩɟɥɨ 

Agile-ɦɟɧɟɞɠɦɟɧɬ  
 
Ʌɿɞɟɪ ɭ ɬɚɤɿɣ ɫɢɫɬɟɦɿ – ɧɟ 
ɚɜɬɨɪɢɬɚɪɧɚ ɥɸɞɢɧɚ, ɹɤɚ 
ɜɢɪɿɲɭɽ ɩɢɬɚɧɧɹ ɡɚ ɜɫɿɯ, ɚ 
ɤɟɪɿɜɧɢɤ, ɹɤɢɣ ɝɚɪɚɧɬɭɽ 
ɚɬɦɨɫɮɟɪɭ ɿɧɿɰɿɚɬɢɜɧɨɫɬɿ ɬɚ 
ɜɡɚɽɦɧɨʀ ɩɿɞɬɪɢɦɤɢ. 

ɋɚɦɨɨɪɝɚɧɿɡɚɰɿɹ, ɹɤɚ ɜɤɥɸɱɚɽ ɬɚɤɿ ɚɫɩɟɤɬɢ: 
ɹɤ ɡɚɪɹɞɠɚɬɢ ɥɸɞɟɣ;  
ɹɤ ɞɚɜɚɬɢ ɤɨɦɚɧɞɚɦ ɜɥɚɞɭ;  
ɹɤ ɜɫɬɚɧɨɜɥɸɜɚɬɢ ɨɛɦɟɠɟɧɧɹ;  
ɹɤ ɪɨɡɜɢɜɚɬɢ ɤɨɦɩɟɬɟɧɰɿʀ;  
ɹɤ ɧɚɪɨɳɭɜɚɬɢ ɫɬɪɭɤɬɭɪɭ ɜ ɨɪɝɚɧɿɡɚɰɿʀ; 
ɹɤ ɩɨɫɬɿɣɧɨ ɩɨɤɪɚɳɭɜɚɬɢ ɩɪɨɰɟɫɢ ɿ ɩɪɨɞɭɤɬ. 

 

Òàáëèöÿ 1

Åâîëþö³ÿ ìåíåäæìåíòó (âåðñ³ÿ 1.0 – âåðñ³ÿ 3.0)

á³çíåñ³ ³äåé óïðàâë³ííÿ çà ó÷àñòþ òðóäîâîãî êîëåê-

òèâó.

Âàðòî â³äçíà÷èòè, ùî òàê³ ë³äåðè ÿê Microsoft,

Google, Amazon âèêîðèñòîâóþòü ÿê îñíîâó ñâîº¿

ä³ÿëüíîñò³ ö³ííîñò³ òà ïðèíöèïè Agile.

Ïîíÿòòÿ «agile» â ïåðåêëàä³ ç àíãë³éñüêî¿ îçíà-

÷àº «øâèäêèé, «ãíó÷êèé». ßê ïðîôåñ³éíèé òåðì³í

âèêîðèñòîâóºòüñÿ ç 2001 ðîêó äëÿ ïîçíà÷åííÿ ìå-

òîäîëîã³¿ ñòâîðåííÿ ïðîäóêò³â, ùî áàçóºòüñÿ íà ÷î-

òèðüîõ ö³ííîñòÿõ, â³äîìèõ ÿê Agile Manifesto: âçàº-

ìîä³ÿ ëþäåé âàæëèâ³øà çà ³íñòðóìåíòè òà ïðîöåñè;

«ïðàöþþ÷èé» ïðîäóêò âàæëèâ³øèé çà âè÷åðïíó

äîêóìåíòàö³þ; ñï³âïðàöÿ ³ç çàìîâíèêîì âàæëèâ³øà

çà óçãîäæåííÿ óìîâ êîíòðàêòó; ãîòîâí³ñòü äî çì³í

âàæëèâ³øà çà äîòðèìàííÿ ïåðâ³ñíîãî ïëàíó.

Agile-ï³äõ³ä äî óïðàâë³ííÿ ïåðåäáà÷àº, ùî â êîì-

ïàí³¿ ïðîâîäèòüñÿ ðîáîòà ç ïîë³ïøåííÿ ¿¿ îðãàí³çà-

ö³éíî¿ ãíó÷êîñò³ (agility) ç ìåòîþ äîñÿãíåííÿ êîí-

êóðåíòíèõ ïåðåâàã â øâèäêî ì³íëèâîìó ñåðåäîâèù³.

Îòæå (ç îãëÿäó íà òàáë.1), agile-ìåíåäæìåíò – öå

ðåçóëüòàò ïîñòóïàëüíîãî ïðîöåñó åâîëþö³¿ ìåíå-

äæìåíòó, ÿêèé â ïîâí³é ì³ð³ â³äïîâ³äàº ïðèíöèïàì

ñó÷àñíîãî ïðîãðåñèâíîãî ìåíåäæìåíòó.

Ñóòü Àgile-ï³äõîäó ìîæíà êîðîòêî ñôîðìóëþ-

âàòè òàê [4]:

– ðåàë³çàö³ÿ â³äáóâàºòüñÿ öèêëàìè (³òåðàö³ÿìè),

òðèâàë³ñòþ íå á³ëüøå ÷îòèðüîõ òèæí³â;

– íàïðèê³íö³ êîæíîãî åòàïó êë³ºíò îòðèìóº ãî-

òîâèé ïðîåêò (àáî éîãî ÷àñòèíó), ÿêèé ìîæíà âèêî-

ðèñòîâóâàòè â á³çíåñ³;

– â õîä³ âñ³º¿ ðîçðîáêè ïðîåêòó êîìàíäà âçàº-

ìîä³º ç êë³ºíòîì;

– áóäü-ÿêà íîâà ³íôîðìàö³ÿ ìîìåíòàëüíî ïðèé-

ìàºòüñÿ íà ðîçãëÿä.

Agile ïðèïóñêàº, ùî ïðè ñòâîðåíí³ ïðîåêòó íå-

îáõ³äíî ñïèðàòèñÿ íå ò³ëüêè íà çàçäàëåã³äü ðîçðîá-

ëåí³ ïëàíè. Íåîáõ³äíî, ùîá îðãàí³çàö³ÿ, ùî âèðîá-

ëÿº ïðîäóêò àáî íàäàº ïîñëóãè âì³ëà øâèäêî
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ɉɟɪɟɜɚɝɢ! ɇɟɞɨɥɿɤɢ!
1.! əɤɿɫɬɶ ɩɪɨɞɭɤɬɭ. Ɂɚɥɭɱɟɧɧɹ ɡɚɦɨɜɧɢɤɚ ɜ 

ɩɪɨɰɟɫ ɩɪɢ ɩɪɨɜɟɞɟɧɧɿ ɤɨɠɧɨʀ ɿɬɟɪɚɰɿʀ ɞɚɽ 
ɦɨɠɥɢɜɿɫɬɶ ɜɧɨɫɢɬɢ ɤɨɪɟɤɬɢɜɢ ɜ ɩɪɨɰɟɫ 
ɪɨɡɪɨɛɤɢ ɩɪɨɟɤɬɭ ɧɚ ɨɤɪɟɦɨɦɭ ɟɬɚɩɿ, ɳɨ 
ɛɟɡɭɦɨɜɧɨ ɩɨɤɪɚɳɭɽ ɪɟɡɭɥɶɬɚɬ. 

1.! Ɋɟɚɥɿɡɭɜɚɬɢ ɩɪɨɟɤɬ ɜɢɫɨɤɨʀ ɹɤɨɫɬɿ ɛɟɡ 
ɩɨɫɬɿɣɧɨɝɨ ɡɜ'ɹɡɤɭ ɦɿɠ ɞɜɨɦɚ ɫɬɨɪɨɧɚɦɢ 
ɩɪɚɤɬɢɱɧɨ ɧɟɦɨɠɥɢɜɨ.  
ɑɟɪɟɡ ɜɟɥɢɤɢɣ ɜɢɛɿɪ ɦɟɬɨɞɿɜ ɬɚ ɿɧɫɬɪɭɦɟɧɬɿɜ  
ɜ Agile ɞɥɹ ɹɤɿɫɧɨʀ ɪɟɚɥɿɡɚɰɿʀ ɩɨɬɪɿɛɧɚ 
ɞɨɫɜɿɞɱɟɧɚ ɤɨɦɚɧɞɚ ɪɨɡɪɨɛɧɢɤɿɜ. 

2.! ȼɢɫɨɤɚ ɲɜɢɞɤɿɫɬɶ ɪɨɡɪɨɛɤɢ. ȱɬɟɪɚɰɿɹ ɡɚɣɦɚɽ 
ɦɟɧɲɟ ɨɞɧɨɝɨ ɦɿɫɹɰɹ, ɞɨ ɤɿɧɰɹ ɰɶɨɝɨ ɩɟɪɿɨɞɭ 
ɨɛɨɜ'ɹɡɤɨɜɨ ɽ ɝɨɬɨɜɢɣ ɪɟɡɭɥɶɬɚɬ. 

2.! ɍɱɚɫɧɢɤɢ ɩɨɜɢɧɧɿ ɦɚɬɢ ɦɨɠɥɢɜɿɫɬɶ 
ɜɡɚɽɦɨɞɿɹɬɢ ɨɫɨɛɢɫɬɨ ɹɤ ɦɿɠ ɫɨɛɨɸ, ɬɚɤ ɿ ɡ 
ɡɚɦɨɜɧɢɤɨɦ ɩɪɨɟɤɬɭ. ɇɟ ɩɿɞɯɨɞɢɬɶ ɞɥɹ 
ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɿɜ, ɞɟ ɫɬɨɪɨɧɢ ɜɡɚɽɦɨɞɿɸɬɶ 
ɬɿɥɶɤɢ ɨɧɥɚɣɧ. 

3.! Ɇɿɧɿɦɿɡɚɰɿɹ ɪɢɡɢɤɿɜ. ȼɟɥɢɤɢɣ ɩɪɨɟɤɬ ɞɚɽ 
ɦɨɠɥɢɜɿɫɬɶ ɡɚɦɨɜɧɢɤɭ ɨɩɥɚɬɢɬɢ ɤɿɥɶɤɚ 
ɿɬɟɪɚɰɿɣ, ɿ ɜ ɯɨɞɿ ɪɨɛɨɬɢ ɡɪɨɡɭɦɿɬɢ, ɳɨ ɜɿɧ 
ɜɱɚɫɧɨ ɨɬɪɢɦɚɽ ɫɚɦɟ ɬɟ, ɳɨ ɯɨɱɟ ɿ ɡɚ 
ɩɪɢɣɧɹɬɧɭ ɰɿɧɭ, ɚ ɬɚɤɨɠ ɞɨɡɜɨɥɹɽ ɤɨɪɟɝɭɜɚɬɢ 
ɜ ɯɨɞɿ ɪɨɛɨɬɢ ɞɟɹɤɿ ɞɟɬɚɥɿ ɩɪɨɟɤɬɭ. ɀɨɞɧɚ 
ɿɧɲɚ ɦɟɬɨɞɨɥɨɝɿɹ ɬɚɤɢɯ ɦɨɠɥɢɜɨɫɬɟɣ ɧɟ 
ɧɚɞɚɽ. 

3.! Ƀɦɨɜɿɪɧɿɫɬɶ ɧɿɤɨɥɢ ɧɟ ɜɢɩɭɫɬɢɬɢ ɨɫɬɚɬɨɱɧɭ 
ɜɟɪɫɿɸ ɩɪɨɟɤɬɭ – ɰɟɣ ɧɟɞɨɥɿɤ, ɹɤ ɧɟ 
ɩɚɪɚɞɨɤɫɚɥɶɧɨ, ɜɢɩɥɢɜɚɽ ɡ ɦɨɠɥɢɜɨɫɬɿ 
ɪɟɞɚɝɭɜɚɧɧɹ ɩɪɨɞɭɤɬɭ ɛɟɡɩɟɪɟɪɜɧɨ. 

4.! Ʉɥɿɽɧɬ ɡɚɜɠɞɢ ɦɚɽ ɦɨɠɥɢɜɿɫɬɶ ɫɩɨɫɬɟɪɿɝɚɬɢ ɡɚ 
ɩɪɨɰɟɫɨɦ ɪɨɡɪɨɛɤɢ, ɩɟɪɟɜɿɪɹɬɢ ɿ ɡɚɩɭɫɤɚɬɢ 
ɩɪɨɟɤɬ, ɚ ɬɚɤɨɠ ɦɨɠɟ ɡɭɩɢɧɢɬɢ ɪɨɡɪɨɛɤɭ ɧɚ 
ɛɭɞɶ-ɹɤɨɦɭ ɟɬɚɩɿ. 

4.! ɇɟ ɩɪɚɰɸɽ ɛɟɡ ɱɿɬɤɨɝɨ ɛɚɱɟɧɧɹ ɛɿɡɧɟɫ-ɰɿɥɟɣ 
ɩɪɨɟɤɬɭ. Ɉɫɤɿɥɶɤɢ Agile-ɤɨɦɚɧɞɚ ɨɪɿɽɧɬɭɽɬɶɫɹ 
ɧɚ ɩɚɪɬɧɟɪɿɜ ɩɨ ɛɿɡɧɟɫɭ, ɤɥɿɽɧɬɿɜ, ɜɥɚɫɧɢɤɿɜ ɬɚ 
ɿɧɜɟɫɬɨɪɿɜ, ɬɨ ɛɟɡ ɮɨɪɦɭɥɸɜɚɧɧɹ ɱɿɬɤɢɯ ɰɿɥɟɣ 
ɿ ɤɨɧɰɟɩɰɿʀ ɩɪɨɞɭɤɬɭ ɪɨɡɪɨɛɤɚ ɧɟɦɨɠɥɢɜɚ. 

 
âèçíà÷àòè ïîäàëüøèé õ³ä ä³é íåçâàæàþ÷è íà

ì³íëèâ³ñòü çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâè-

ùà, à òàêîæ øâèäêî ðåàãóâàëà íà â³äïîâ³äíó ðåàê-

ö³þ â³ä çàìîâíèê³â ³ ñïîæèâà÷³â. Öå äîïîìàãàº çíà-

õîäèòè íîâ³ ð³øåííÿ äëÿ îäíèõ ³ òèõ æå çàâäàíü;

åêñïåðèìåíòóâàòè, òèì ñàìèì ñòâîðþþ÷è ïðîåêò

³íäèâ³äóàëüíèì ³ ñó÷àñíèì; äàº ìîæëèâ³ñòü óñóâà-

òè íåäîë³êè íà ïî÷àòêîâîìó åòàï³ ðîçðîáêè.

Agile – îðãàí³çàö³ºþ ìîæíà íàçâàòè ñòðóêòóðó,

ùî ñêëàäàºòüñÿ ç ñóêóïíîñò³ êðîñ-ôóíêö³îíàëüíèõ

êîìàíä, ùî ñàìîîðãàí³çîâóþòüñÿ ³ âîëîä³þòü íåîá-

õ³äíèìè íàâè÷êàìè, ³íñòðóìåíòàìè òà ïîâíîâàæåí-

íÿìè, ùî äîçâîëÿþòü ïîâíîþ ì³ðîþ çàäîâîëüíèòè

ïåâíó ïîòðåáó êë³ºíòà.

Ñåðåä ãíó÷êèõ ìåòîä³â ðîçðîáêè ïðîäóêòó

Agile – îðãàí³çàö³ÿ:

– îð³ºíòîâàíà íà âèêîðèñòàííÿ Kanban, Lean

Startup, Scrum òà ³í.,

– çä³éñíþº ìàêñèìàëüíó àâòîìàòèçàö³þ âïðî-

âàäæåííÿ çà äîïîìîãîþ ³íñòðóìåíò³â Delivery,

DevOps òà ³í.;

– çàáåçïå÷óº ìàêñèìàëüíó ãíó÷ê³ñòü ï³äòðèìó-

þ÷èõ ïðîöåñ³â (çàêóï³âë³, HR òà ³í.)

Ìîæíà ç óïåâíåí³ñòþ ñêàçàòè, ùî ãíó÷êà ìîäåëü

ï³ä³éäå äëÿ çä³éñíåííÿ ïðîåêò³â ó áóäü-ÿê³é ñôåð³

ä³ÿëüíîñò³, âîíà º óí³âåðñàëüíîþ. Ñêëàäí³ñòü ïðèé-

íÿòòÿ ð³øåííÿ ùîäî âèáîðó ìîäåë³ ïîëÿãàº ò³ëüêè

Òàáëèöÿ 2

Êëþ÷îâ³ ïåðåâàãè òà íåäîë³êè Agile-ìåíåäæìåíòó

â îáìåæåííÿõ çàìîâíèêà ïî òðèâàëîñò³ ðîçðîáêè ³

âàðòîñò³ ßê³ñòü çâîðîòíîãî çâ’ÿçêó ïðè äàíîìó

ï³äõîä³ äîïîìîæå ïðèéòè äî óçãîäæåíîãî ð³øåííÿ.

Âèáèðàþ÷è öþ ìîäåëü, çàìîâíèê ìîæå áóòè âïåâ-

íåíèé, ùî éîãî ïðîåêò áóäå ºäèíèì ó ñâîºìó ðîä³,

ö³êàâèì ³ ïåðåâ³ðåíèì äî íàéäð³áí³øèõ äåòàëåé.

Ïðîòå, ÿê ³ áóäü-ÿêèé ³íøèé ï³äõ³ä Agile-ìåíåäæ-

ìåíò ìàº ñâî¿ ïåðåâàãè òà íåäîë³êè (òàáë. 2).

Âèñíîâêè. Òàêèì ÷èíîì, âïðîâàäæåííÿ Agile-

ï³äõîä³â â ä³ÿëüí³ñòü ï³äïðèºìñòâ äîçâîëÿº ðîçøè-

ðèòè ìîæëèâîñò³ óïðàâë³ííÿ ÷åðåç ñòðóêòóðèçàö³þ

á³çíåñ-ïðîöåñ³â, ñòâîðþâàòè ³ íàäàâàòè àêòóàëüí³

òîâàðè òà ïîñëóãè, äîñÿãàþ÷è âèñîêèõ ïîêàçíèê³â

ä³ÿëüíîñò³.
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